Ronald Reagan Charter School Alliance

Board Members
Roland Skumawilz, President

Ingrid Flores
Ehzabeth Halikis
Daniel Leavitt, Sacretary/Treasurer

Regular Board Meeting Agenda
23151 Palomar Street

Wildomar, CA 82595

Phone: (951) 678-5217

February 8, 2016 @6:00 p.m.

1.0

2.0

CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

OPEN GENERAL SESSION
Establishment of a Quorum

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

3.0

4.0

5.0

6.0

Other guests present:
SavantCo Education Services
Hansberger and Klein, LLC
Community Bank

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA
Motion: Second: Vote:

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:

Comments should be limited to 3 minutes, Unless an item has been placed on the published agenda in accordance with the
Brown Act, there shall be no action taken, nor should there be comments on, responses to, or discussion of a lopic not

on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to staff with no
direction as lo action or priority; or (3) refer the matter to the next agenda.

INFORMATION SESSION:

6.1 Teacher’s Report
Report on classroom activities and events.
Presented by: Jenny Ferguson, Sadie Mata, Sycamore Academy Teachers

6.2 Financial Report (Attachment 6,2)
Presentation of the status of Sycamore Academy finances.
Presented by: Roy Kim, SavaniCo Education

6.3 Special Education Report
Report on Sycamore Academy’s Special Education Program including current data, services and
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needs.
Presented by: Tunya Meeks, Education Specialist, Jennifer Smith, Education Specialist and Tess
Brown, Student Support Services Coordinator

6.4 Director’s Report
Presentation regarding schoel administration including our material revision and update on current

legislation that may impact the school.
Presented by: Barbara Hale, Executive Director/Principal

6.5 LCAP (Attachment 6.5)
Presentation and review of LCAP
Presented by: Barbara Hale, Executive Director/Principal

6.6 School Report
Update on Sycamore’s education program, assessments, SBAC, WASC and professional

development.
Presented by: Jeff Morabito, Assistant Principal

6.7 Operations Report

Presentation on enrollment and attendance data. Operations status report.
Presented by: Laura Girard, Operations Coordinator

7.0 ACTION ITEMS:

7.1 2 Interim Report (Attachment 7.1)
The board will review and consider the 2™ Interim Report.

Staff recommendation: The board approve the 2™ [nterim Report. Staff recommends approval.
Presented by: Barbara Hale, Director/Principal

Motion: Second: Vole:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr, Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

8.0 CONSENT CALENDAR
Consent Calendar Items are considered routine and may be enacted by a single motion,

8.1 Approval of the Minutes: January 11, 2016 (Attachment 8.1)
8.2 Approval of the Check Register for January 2016 (Attachment 8.2)

Motion: Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt
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9.0 BOARD COMMENTS:
10.0 ADJOURNMENT

Motion: Second: Vote:

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

The meeting was adjourned at

T RDER QF BUSINESS MAY BE CHANGED WITHQUT NOTICE
Nolica is hereby given that the order of consideration of matters on this agenda may be changed without prior notice,
REASONABLE LIMITATIONS MAY BE PLACED QN PUBLIC TESTIMONY
The Govering Board's presiding officer reserves the right to impose reasonable time limits on public testimony to ensura that the agenda is completed.
PECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that, consistent with the requirements of the Bagley-Keene Open Meeting Act, special presantations not mentioned in the agenda may be
made at this meeting. However, any such presentation will be for infarmation only.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommeodation to
attend or participate 1n this meeting of the Governing Board may request assistance by contacting Sycamore Academy of Science and Cultural Arls
Telephone, (951) 678-5217;
FOR MORE INFORMATION
For more information conceming this agenda, please contact Sycamore Academy of Science and Cultural Aris
Telephone (951) 678-5217.
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Ronald Reagan Charler School Alliance

Board Members
Roland Skumawitz, President
Ingrid Flores
Elzabeth Halikis
Daniel Leavitt, Secretlary/Treasurer

Regular Board Meeting Minutes
23151 Palomar Street

Wildomar, CA 92595

Phone: {(951) 678-5217

January 11, 2016 @6:00 p.m.

1.0

2.0

CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at 6:03 p.m.

OPEN GENERAL SESSION
Establishment of a Quorum

ROLL CALL Present Absent
Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mrs. Elizabeth Halikis

Mr. Daniel Leavitt X

3.0

4.0

5.0

6.0

Other guests present:
SavantCo Education Services

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Agenda modifted to include action item 7.5 Single School District Plan

Motion: Mr. Leavitt Second: Dr. Flores Voie:3-0

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:
No comments.

INFORMATION SESSION:

6.1 Teacher’s Report
Report on classroom activities and events.
Presented by: Stephanie Lucas, Heather Cicalo, Sycamore Academy Teachers

6.2 Financial Report (Attachment 6.2)
Presentation of the status of Sycamore Academy finances,
Presented by: John Ardnt, SavantCo Education

6.3 Special Eduecation Report

Report on Sycamore Academy’s Special Education Program including current data, services and

needs.

Presented by: Tanya Meeks, Education Specialist, Jennifer Smith, Education Specialist and Tess

Brown, Student Support Services Coordinator
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6.4

6.5

6.6

6.7

Director’s Report
Presentation regarding school administration including our material revision and update on current

legislation that may impact the school,
Presented by: Barbara Hale, Executive Director/Principal

Material Revision of Charter (Attachment 6.5)
Review of the Material Revision of the Charter as submitted to Lake Elsinore Unified School

District on January 6, 2016 per collaborative agreement
Presented by: Barbara Hale, Executive Director/Principal

School Report
Update on Sycamore’s education program, assessments, WASC and professional development.

Presented by: Jeff Morabito, Assistant Principal

Opcrations Report
Presentation on enrollment and attendance data. Operations status report.
Presented by: Laura Girard, Operations Coordinator

7.0 ACTION ITEMS:

7.1

Independent Study Policy (Attachment 7.1)
The board will review and consider the revised Independent Study Policy.

Staff recommendation: The board approve the revised Independent Study Policy. Revision
necessary per audit to address audit findings. Staff recommends approval.
Presented by: Barbara Hale, Director/Principal

Motion: Mr. Leavitt Second: Dr. Flores Vote: 3 -0

ROLL CALL

Aye Nay
Mr. Roland Skumawitz X
X
__X

Dr. Ingrid Flores
Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

7.2

Parent/Student Handbook (Attachment 7.2)
The board will review and consider the revised Parent Student Handbook.

Staff recommendation: The board approve the revised Parent Student Handbook. Revisions made
update the cell phone policy to ensure student safety. Staff recommends approval.
Presented by: Barbara Hale, Director/Principal

Motion: Mr. Leavitt Second: Dr. Flores Vote: 3-0

ROLL CALL Aye Nay
Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mrs. Elizabeth Halikis

Mr. Daniel Leavitt X
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8.0

7.3 Election of Governing Board member
Per the Charter and Board Bylaws, the board will review and select a trustee from a slate of
qualified candidates or absent such a slate, through a process of the board's design.
Current slate: Dr. Ingrid Flores (eligible for her 4" term)
Motion: Mr. Leavitt Second: Mr. Skumawitz Vote: 3-0
ROLL CALL Aye Nay
Mr. Roland Skumawitz __X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis
Mr. Daniel Leavitt _ X
7.4 Election of Governing Board member
Per the Charter and Board Bylaws, the board will review and select a trustee from a slate of
qualified candidates or absent such a slate, through a process of the board’s design.
Current slate: Mrs. Elizabeth Halikis (eligible for her Ist term)
Motion: Dr. Flores Second: Mr. Leavitt Vote: 3 -0
ROLL CALL Aye Nay
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis
Mr. Daniel Leavitt X
7.5 Single School District Plan
The board will review and consider the Single School District Plan.
Presented by: Barbara Hale, Director/Principal
Motion: Dr. Flores Second: Mr. Leavitt Vote: 3-0
ROLL CALL Aye Nay
Mr. Roland Skumawitz __ X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis
Mr. Daniel Leavitt _X
CONSENT CALENDAR

Consent Calendar Items are considered routine and may be enacted by a single motion.

8.1

Approval of the Minutes: November 24 , 2015 (Attachment 8.1)

8.2 Approval of the Check Register for November 2015 (Attachment 8.2)
8.3 Approval of the Check Register for December 2015 (Attachment 8.3)

Motion: Mr. Leavitt Second: Dr. Flores Vote: 3 -0

ROLL CALL Nay

Aye
Mr. Roland Skumawitz __ X
X
4

Or. Ingrid Flores
Mrs. Elizabeth Halikis
Mr. Daniel Leavitt
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90 BOARD COMMENTS:
No comments

10,0 ADJOURNMENT

Motion: Mr. Leavitt Second: Dr. Flores Vote:3-0

ROLL CALL Present Absent
Mr. Roland Skumawitz X___
Dr. ingrid Flores

Mrs. Elizabeth Halikis

Mr. Daniel Leavitt X

The meeting was adjourned at 7:00 p.m.
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