RONALD REAGAN CHARTER SCHOOL ALLIANCE Board Members

Sycamore Academy of Sclence and Cultural Arts
Reguiar Board Meseting Agenda

Willlam Sampson, President
Roland Skumawitz, Secretary/Treasurer

Renaissance Plaza ingrid Flores
32326 Clinton Keith Road, Suite 202 Craig Richter

Wildomar, CA 92595
Phone; (951) 678-5217

Elizabeth Halikis

March 18, @6:00 p.m.

1.0

2.0

3.0

4.0

5.0

6.0

790

CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

OPEN GENERAL SESSION

ROLL CALL Present Absent
Mr. William Sampson

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Mrs. Elizabeth Halikis

Other guests present:

BOARD COMMENTS
The Governing Board will take comments/updates from fellow board members, and the Director/Principal for
future agenda issues.

INVITATION TO ADDRESS THE BOARD, CLOSED SESSION I'TEMS: Comments should be limited to 3
minutes. Unless an item has been placed on the published agenda it accordance with the Brown Act, there shall be no
action taken, nor should there be comments on, responses 1o, or discussion of a topic not on the agenda. The Board
members may: (1) acknowledge receipt of information/rcport; (2) refer 1o staff with no direction as to action or priotity; or
(3) refer the matter to the next agenda.

CLOSED SESSION

Adjourn to Closed Session at (time).
The Governing Board will meet in Closed Session to consider matters of student discipline, personnel matters,
labor negotiations, litigation and facilities and/or land acquisition.

5.1 Lease Negations Pursuant to Government Code Section 54956.8
Property: 32326 Clinton Keith Road, Wildomar, CA 92595
Agency Negotiator: Barbara Hale, Director/Principal
Negotiating Parties: Kathy Everhart, Ortega Trails Youth Center
Under Negotiation: Instructions to agency negotiator regarding price and terms of payment.

5.2 Public Employment pursuant to Cal. Govt. Code Section 54945.5
Certificated Teacher(s)

RECONVENE OPEN GENERAL SESSION:
The board reconvened to General Session at (time).

PLEDGE OF ALLEGIANCE

1of3



8.0 APPROVAL OF THE AGENDA

Motion:

Second: Vote:

ROLL CALL Present Absent

Mr. William Sampson

Mr. Roland Skumawitz

Dr. Ingrid Flores
Mr. Craig Richter

Mrs. Elizabeth Halikis

9.0 REPORT OUT OF CLOSED SESSION, IF APPLICABLE:

10.8 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:
Comments should be limited to 3 minutes. Unless an jtem has been placed on the published agenda in accordance with the
Brown Act, there shall be no action taken, nor should there be comments on, responses to, or discussion of a topic not
on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to staff with no
direction as to action or priority; or (3) refcr the matter to the next agenda.

11.0  INFORMATION SESSION:

11.1

11.2

Ed Tec Financial Update Report (Attachment 11.1)
Presentation of the status of our school’s finances.

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

School Report/Special Education Report
Report on school business and Special Educatioon.

Presented by: Barbara Hale, Director/Principal and SASCA’s Special Education Liaison

12.0 ACTION ITEMS:

12.1

12.2

Approve Records Retention Policy (Attachment 12.1)
Review and approve Records Retention Policy

Presented by: Barbara Hale, Director/Principal
Motion; Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Mrs. Elizabeth Halikis

Approve Attendance Policy (Attachment 12.2)
Review and approve Attendance Policy

Presented by: Barbara Hale, Director/Principal
Motion: Second: Vote:

ROLL CALL Present Absent
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Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Mrs. Elizabeth Halikis

13.00 CONSENT CALENDAR

13.1 Approval of the Minutes: February 18, 2014 (Attachment 13.1)
13.2  Approval of the Minutes: March 1, 2014 (Attachment 13.2)
13.2  Approval of the Check Register for February 2014 (Attachment 13.2)

Motion: Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Mrs. Elizabeth Halikis

140 ADJOURNMENT

Motion: Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Mrs. Elizabeth Halikis

The meeting was adjourned at

THE QRDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.
REASONAEBLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board's presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that
the agenda is completed.
SPECIAL PRESENTATIONS MAY BE MADE
Notlce is hereby given that, consistent with the requirements of the Bagiey-Keene Open Meeting Act, special presentations not
mentioned in the agenda may be made at this meeting. However, any such presentation will be for information only.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR_ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who
requires reasonable accommaodation to attend or participate in this meeting of the Governing Board may request assistance by
contacting Sycamore Academy of Science and Cultural Arts
Telephone, {(951) 678-5217;
FOR MORE INFORMATION
For more information concerning this agenda, please contact Sycamore Academy of Science and Culturat Arts
Telephone, (951) 678-5217.

oY
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Ronald Reagan Charter School Alliance
Sycamore Academy of Science and Cultural Arts

Attendance Policy

Sycamore Academy has a commitment to provide a quality education in a highly collaborative
environment, therefore we are all concerned when a student misses school for any reason.
Students who are excessively absent from school are not able to fully participate in our program
and accomplish their educational goals.

According to the California Compulsory Attendance Laws (Education Code 48200), parents and
students are responsible for regular school attendance.

A. Attendance Records

School officials will keep an accurate record of attendance, including accurate attendance
records for each class. Such records will be maintained by the classroom teacher and office
staff. Absences must be reported to the school office. Attendance records will be used o
enforce the Compulsory Attendance Law. If truancy is suspected, the case must be investigated
by school personnel and may be referred to local police and/or the local district attorney.

B. Lawful Absences

1. Personal illness (MD note required after 3 consecutive days ill, or more than 10 illnesses
during the school year.)

2. Quarantine under the direction of a health officer.

3. Personal medical or dental appointment (MD note required).

4. Funeral services of a parent, sibling, grandparent, brother-in-law, sister-in-law, or any other
immediate family member.

5. Observance of an event required or suggested by the religion of the student or the student's
parents.

C. Truancies & Unexcused Absences

1. Going to work with parent or other family member

2. Visiting family

3. Going to medical appointments with siblings or any family member.
Babysitting, taking care of other family members.

Going on vacation

Personal problems

Waiting for service or repair people to arrive

N oA

D. Excessive Absences

1. Ten (10) or more days of excused absences within a school year are considered excessive
and shall require a doctor's note to excuse subsequent absences.

2. Three (3) or more consecutive days of iilness shall require a doctor’s note upon return to
school.

Board Approved XX/XX/XXXX 10of2



Ronaid Reagan Charter Schooi Alliance
Sycamore Academy of Science and Cultural Arts

Attendance Policy

3. After three (3) or more days of unexcused absences or tardies of more than a thirty (30)
minutes period during the school day without a valid excuse on three occasions, or any
combinaticn thereof within a school year, will result in the school mailing the parent 1st Truancy
Letter asking for the parent’s help with their student's attendance and warning of consequences
for further truancy.

4. After six (6) days of unexcused absences and/or tardies within a school year, the school will
mail 2nd Truancy Letter and invite the family to a School Attendance Review Team (SART)
meeting. The intent is to create and implement a written plan for improving attendance.

5. After nine (9) days of unexcused absence and /or tardies within a school year, the school will
mail the parent letter to appear at a School Attendance Review Board (SARB) hearing. The
Habitual Truancy Notice requires the student and parent to appear at the SARB hearing. Failure
to appear may result in a citation tc be issued to the parent. Parents and students who fail to
abide by the SARB contract may also receive a citation.

6. After Fifteen (15) or more days of unexcused absences and/or tardies will be referred to the
District Attorney.

7. Students who miss 5% or more of school for any reason, may be subject to retention.

8. After five (5) unexcused absences, your child may be dropped from the school's roster and
you would need to reenroll. Admission will be based on availability at the time of re-enroliment.

Recognizing that regular school attendance is the foundation for learning and that California
Attendance Law requires attendance of students between the ages of six and sixteen, students
attending Sycamare Academy are required to be in attendance at least 94.5% of the school year
in order to be promoted to the next grade. A student absent more than 10 days shali be referred
to the principal/designee for possible retention. If the principal determines retention is necessary
based on attendance, the parent/guardian will be notified in writing. The parent/guardian will
have five (5) days to appeal the principal's decision.

Adopted:

Board Secretary Date

Board Appraved XX/XX/XXXX 20f2



RONALD REAGAN CHARTER SCHOOL ALLIANCE Board Members
Sycamore Academy of Science and Cultural Arts LA TG

Regular Board Meeting Minutes
Renaissance Plaza Ingrid Flores
32326 Clinton Keith Road, Suite 202 Craig Richter

Wildomar, CA 92595 . .
Phone: (951) 678-5217 Flizabeth Hallkis

Roland Skumawitz, Secretary/Treasurer

February 18, @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at 6:08 p.m.

2,0 OPEN GENERAL SESSION

ROLL CALL Present  Absent
Mr. William Sampson X

Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mr. Craig Richter X
Mrs. Elizabeth Halikis X

Other guests present: Thomas Kruse and Joe Ledesma
3.0 PLEDGE OF ALLEGIANCE
4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS: No comments.
5.0 APPROVAL OF THE AGENDA

Motion: Mr. Skumawitz Second: Dr. Flores Vote: 4 -0

ROLL CALL Present Absent
Mr. William Sampson X

Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mr. Craig Richter X
Mrs. Elizabeth Halikis X

6.0 INFORMATION SESSION:

6.1 Ed Tec Financial Update Report (Attachment 6.1)
Presentation of the status of our school’s finances,

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

6.2 Ledesma & Meyer Construction Co. and PJHM Architects Update
Update on the status of our new property. Concerns being addressed prevention plan for storm pollution
factors, fault finding, pulling permit through city.

Presented by: Joe Ledesma and Thomas Kruse

6.3 School Report/Special Education Report

1lof3



Report on school business and Special Education.

Presented by: Barbara Hale, Director/Principal and SASCA’s Special Education Liaison

7.0 ACTION ITEMS:

71

7.2

7.3

7.4

Approve 2" Interim Report (Attachment 7.1)
Review and approve 2" Interim Report

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

Motion: Mr, Skumawitz Second: Dr. Flores Vote: 4-0

ROLL CALL Present Absent
Mr, William Sampson X

Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mr. Craig Richter X
Mrs. Elizabeth Halikis X

Approve Con App (Attachment 7.2)
Review and approve Con App

Presented by: Barbara Hale, Director/Principal

Motion: Mr. Skumawitz Second: Dr. Flores Vote: 4 -0

ROLL CALL Present Absent
Mr. William Sampson _X

Mr. Roland Skumawitz _ X

Dr. Ingrid Flores _X

Mr. Craig Richter X
Mrs. Elizabeth Halikis X

Approve Resolution to obtain pre construction loan {Attachment 7.3)
Review and approve resolution to obtain pre construction loan.

Presented by: Barbara Hale, Director/Principal

Motion: Mr. Sampson Second: Dr. Flores Vote: 4 -0

ROLL CALL Present Absent
Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _ X
Mr. Craig Richter X
Mrs. Elizabeth Halikis ___ X

Approve loan terms and contract for construction loan (Attachment 7.4)
Review and approve loan terms and contract for construction loan.

Presented by: Barbara Hale, Director/Principal

Motion: Mr, Sampson Second: Mr. Skumawitz Vote: 4 -0

20f3



ROLL CALL Present Absent

Mr. William Sampson _X
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mr, Craig Richter _ X
Mrs, Elizabeth Halikis _X

7.5 Approve Resolution to move banks from Bank of America to Community Bank (Attachment 7.5)
Review and approve resolution to move banks from Bank of America to Community Bank.

Presented by: Barbara Hale, Director/Principal

Motion: Mr. Sampson Second: Mr, Skumawitz Vote: 4 -0

ROLL CALL Present Absent

Mr. William Sampson _ X

Mr. Roland Skumawitz X

Dr. Ingrid Flores _ X

Mr. Craig Richter X
Mrs. Elizabeth Halikis _ X

8.0 CONSENT CALENDAR

8.1 Approval of the Minutes: January 28, 2014 (Attachment 8.1)
8.2 Approval of the Check Register for January 2014 (Attachment 8.2)

Motion: Mr. Skumawitz Second: Mrs. Halikis Vote: 4-0

ROLL CALL Present Absent
Mr. William Sampson _ X

Mr. Roland Skumawitz _ X

Dr, Ingrid Flores _ X

Mr. Craig Richter _ X
Mrs, Elizabeth Halikis _ X

9.0 BOARD COMMENTS
Welcome by all the board members present to Mrs. Halikis.

10.0  ADJOURNMENT

Motion: Mrs. Halikis Second: Dr. Flores Vote: 4 -0

ROLL CALL Present Absent
Mr. William Sampson X

Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mr. Craig Richter _ X
Mrs. Elizabeth Halikis X

The meeting was adjourned at 7:48 p.m.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
Sycamore Academy of Sclence and Cultural Arts

REGULAR Board Meeting Minutes
Renaissance Piaza

32326 Clinton Keith Road, Suite 202
Wildomar, CA 92595

Phone: (951) 678-5217

March 1, 2014 TIME @ 9:00 a.m.

Board Members Participating by Teleconference:
NONE

Board Members
William Sampson, President
Roland Skumawitz, Secretary/Treasurer
Ingrid Flores
Craig Richter
Elizabeth Halikis

1.0 CALL TO ORDER
Introduction of Guests

The meeting was called to order by the board president at 9:15 a.m.

20 OPEN GENERAL SESSION

ROLL CALL Present
Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mr. Craig Richter

Ms. Elizabeth Halikis X

Other guests present: Richard Hansburger and Erica Klein

3.0 BOARD COMMENTS
No comments.

4.0 PLEDGE OF ALLEGIANCE

5.0 APPROVAL OF THE AGENDA

Motion: Mr. Skumawitz Second: Dr. Flores

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mr. Craig Richter

Vote: 4-0

Abstentions

| P
><|><ﬁ

Ms. Elizabeth Halikis

) lx

6.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS: No comments.

7.0 PRESENTATION ITEMS:
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7.1 Brown Act Training — HK School Law
The Board and Staff will participate in annual training regarding The Brown

Act (Government Code section 54950 et seq.).
7.2 Political Reform Act Tralning — HK School Law
The Board and Staff will participate in annual training regarding The Political
Reform Act (Government Code section 81000 et seq.).
8.0 ADJOURNMENT

Motion: Mr. Sampson  Second: Mr. Skumawiiz Vote: 4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _X

Mr. Roland Skumawitz _X

Dr. Ingrid Flores _X

Mr. Craig Richter

Ms. Elizabeth Halikis __X

The meeting was adjourned at 1:53 p.m.
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