Ronald Reagan Charter School Alliance

Regular Board Meeting Agenda
23151 Palomar Street

Wildomar, CA 92595

Phone: (951) 678-5217

November 24, 2015 @5:00 p.m.

Board Members

! Roland Skumawilz, President
| Ingrid Flores
i Elizabeth Halikis

Daniel Leavitt, Secretary/Treasurer

1.0

2.0

CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

OPEN GENERAL SESSION
Establishment of a Quorum

ROLL CALL Present Absent
Mr. Roland Skumawitz

Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Mr. Daniel Leavitt

3.0

4.0

5.0

6.0

Other guests preseni:
SavantCo Education Services
Hansberger and Klein, LLC
PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA

Motion: Second: Vote:

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:

Comments should be limited to 3 minutes. Unless an item has been placed on the published agenda in accordance with the

Brown Act, there shall be no action taken. nor should there be comments on, responses to, or discussion of a topic not
on the agenda. The Board members may: (1) acknowledge receipt of information/report, (2) refer to staff with no

direction as to action or priority; or (3) refer the matter to the next agenda.

INFORMATION SESSION:
6.1 Teacher’s Report
Report on ¢lassroom activities and events,

Presented by: Sycamore Academy Teachers

6.2 Financial Report (Attachment 6.2)

Presentation of the status of Sycamore Academy finances.

Presented by: Roy Kim, SavantCo Education

6.3 Special Education Report

Report on Sycamore Academy’s Special Education Program including current data, services and

needs.
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Presented by: Tanva Meeks, Education Specialists and Tess Brown, Student Support Services

Coordinator

6.4 Director’s Report

Presentation regarding school administration including our material revision and update on current

legislation that may impact the school.
Presented by: Barbara Hale, Executive Director/Principal

6.5 Construction Report (Attachment 6.5)
Status update on the construction project at 23151 Palomar St.
Presented by: Barbara Hale, Executive Director: Principal

6.6 School Report

Update on Sycamore’s education program, assessments, WASC and professional development.

Presented by: Jeff Morabiio, Assistant Principal

6.7 Operations Report
Presentation on enrollment and attendance data. Operations status report.
Presented by: Laura Girard, Operations Coordinator

7.0 ACTION ITEMS:

7.1 Audit (Attachment 7.1)
The board will review and consider the Audit.

Staff recommendation: The board approve the Audit. Staff recommends approval.

Presented by: Barbara Hale, Director/Principal

Motion: Second: Vole:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

7.2 1” Interim Report {(Attachment 7.2)
The board will review and consider the 1* Interim Report.

Staff recommendation: The board approve the | Interim Report. Staff recommends approval.

Presented by: Barbara Hale, Director/Principal

Motion: Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt
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8.0

9.0

10.0

INVITATION TO ADDRESS THE BOARD, CLOSED SESSION ITEMS:

Comments should be limited to 3 minutes. Unless an item has been placed on the published agenda in accordance with
the Brown Act, there shall be no action taken, nor should there be comments on responses to, or discussion of a topic
nol on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to staff with no
direction as to action or priority: ar (3) refer the matter to the next agenda.

CLOSED SESSION:

Adjourn to closed session at .
The Governing Board will meet in Closed Session to consider matters of student discipline, personnel
matters, labor negotiations, litigation and facilities and/or land acquisition.

9.1 Public Employment pursnant to California Government Code Section 54945.5
Classified Employee

9.2 Conference with Legal Counsel — Anticipated Litigation (Significant Exposure pursuant to
subdivision {b) of Government Cade Section 54956.9

RECONVENE OPEN GENERAL SESSION:

The board reconvened to General Session at (time).

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

11.0

12.0

Other guests present:
REPORT OUT OF CLOSED SESSION, IF APPLICABLE:

CONSENT CALENDAR
Consent Calendar Items are considered routine and may be enacted by a single motion.

12,1 Approval of the Minutes: September 14, 2015 (Attachment 12.1)

12,2  Approval of the Minutes: October 12, 2015 (Attachment 12.2)

12.3 Approval of the revised Education Specialist job description (Attachment 12.3)
12.4 Approval of the Check Register for October 2015 (Attachment 12.4)

Motion: B Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
br. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

13.0 BOARD COMMENTS:

140 ADJOURNMENT
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ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

Motion: Second: Vole:

The meeting was adjourned at

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice,
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the
agenda is completed.
SPECIAL PRESENTATIONS MAY BE MADE
Natice is hereby given that, consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for infarmation only.
REASONABLE ACCOMMODATION WILL 8E PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1373 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting of the Governing Board may request assistance by contacting Sycamore Academy of Science and

Cultural Arts

Telephaone, (951) 678-5217;

FOR MORE INFORMATION
For more information concerning this agenda, please contact Sycamore Academy of Science and Cultural Arts
Telephone (951) 678-5217.
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HAMEL

CONTRACTING, INC.

Lic# 919635

Sycamore Academy
23151 Palomar Ave. Wildomar, CA 92595

Number Description Budget -
; Discipline
Applied
027 Additional Signage per IB-11 & IB-12 $ 5458 A
030 Relocation and addition of new downspouts per IB-13R 3 10,670 A
032 Provide and install Armstrong Grid system in various restrooms 3 4,676 A
033 Modification to the truncated domes as required by City of Wildomar Building $ 1,303 A
Inspector
036 Restroom finish modifications as required by the city of Wildomar 3 15,727 A
038 Gate Modifications $ 649 A
043 Modifications the Entry @ Admin, ADA Compliant Issues 3 2,196 A
1 Modifications to Off site Wet Utility Plans per EVMWD plan check corrections $ 56,452 C
007 Modification to the off site plans and specifications $ 131,985 C
014 Revisions to the On-Site Precise Grading Plan $ 329,503 C
016 Modification to the landscape plans due to revisions of the on & off site civil plans $ 38,366 c
035 Madifications to the on-site civil designs $ 9,348 c
040 Additional costs for Storm Drain Line and Re-Route of Domestic Water Line around $ 15,488 c
footing, Add rip rap at end of V-Ditch.
041 Upgrade upper soccer field to fescue sod in lieu of seed 3 14,967 <
042 Additional Misc. Framing Revisions $ 31,420 C
044 Right-of Way Fencing Modifications per IB-03R 3 5,185 c
017 Moadifications to electrical plans as noted in plan check corrections $ 42,171 E
029 Misc. additional electric for devices not indicated on the plans. 3 20,167 E
018 Rectangular Duct Work for Team Buildings 1-4 $ 11,150 M
034 HVAC revisions as required by City of Wildomar Building Inspector 3 14,994 M
002 Value engineering - Modification to Door and Window Assemblies $ {143 046) o
004 Modifications to playground structure. $ 31,328 o
{012 Provide and install shade cover at playground equipment as per the attached layout | $ 52,997 o
028 Provide and install 2 speed bumps $ 1,935 Q
037 Provide and install staff patio gate Per IB-08R $ 7,792 o
045 Credit for used portions of allowance 3 {23,750) o
020 Roof Drain/Qverflow Drain $ 2,595 P
031 Plumbing modifications and additions as required by City of Wildomar Building $ 11,634 P
Inspector,
011 Modifications to the foundation as required due to plan check correction, % 44 043 5
024 Relocate sewer clean outs and domestic water line valves do the foundation revisions| $ 10,901 s
3 758,301
Discipline Architectural $ 40,679
Structural § 54943
Electrical $ B2,337
Plumbing $ 14,229
Mechanical £ 26,144
Civil 5 632713
Owner § (72,744)
§ 758,301
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BUSINESS CONSULTANTS AND CPAs
INDEPENDENT AUDITOR’S REPORT

Board of Directors

Ronald Reagan Charter School Alliance

dba Sycamore Academy ol Science and Cultural Arts
Wildomar, CA

Report on the Financial Statements

We have audited the accompanying financial statements of Ronald Reagan Charter School Alliance dba
Sycamore Academy of Science and Cultural Arts (the School), a California nonprofit public benefit
corporation, which comprise the Consolidating statement of [inancial position as of June 30, 2015, and
the related consolidated statements of activities, cash flows and [unctional expenses for the year then
ended, and the related notes to the tinancial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures sclected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

2210 E. Route 66, Ste. 100, Glendora, CA 91740 + 1. 626.857.7300 ¢ ix 626,857.7302
915 Wilshire Boulevard, Ste. 2250, Los Angeles, CA 90017 ¢ 1 213.550.5422
fmeil INFO@VLSLLP,COM ¢ Wet WWW.VLSLLP,COM
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Board of Directors
Ronald Reagan Charter School Alliance
dba Sycamore Academy ol Science and Cultural Arts

Opinion

In our opinion, the financial statements referred to on page one present fairly, in all material respects, the
financial position of the School as ol June 30, 2015, and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters
Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the School’s financial statements as a
whole. The accompanying supplementary schedules are presented for purposes of additional analysis
and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated November 23,
2015, on our consideration of the School's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the School’s internal
control over financial reporting and compliance.

VICENTI, LLOYD & STUTZMAN LLP
Glendora, CA
November 23, 2015

(3% ]



RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE

AND CULTURAL ARTS
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
June 30, 2015
23151
Sycamore Palomar St.
Academy LLC Total
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 989,684 § - § 989,684
Accounts receivable - federal and state 403,892 - 403,892
Prepaid expenses and deposits 116,227 - 116,227
Total current assets 1,509,803 - 1,509,803
LONG-TERM ASSETS:
Restricted cash and cash equivalents - 5,943,959 5,943,959
Property, plant and equipment, net - 2,820,471 2,820,471
Deposits 35,000 - 35,000
Other long-term assets - 523,697 523,697
Total long-term assets 35,000 9,288,127 9,323,127
Total assets $ 1,544,803 $ 9,288,127 $10,832,930
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payabk and accrued liabilities $ 224,188 § - § 224,188
Line of credit - - .
Total current liabilities 224,188 - 224,188
LONG-TERM LIABILITIES:
Bonds payable, net of current portion - 9,285,654 9,285,654
Total long-term liabilities - 9,285,654 9,285,654
NET ASSETS:
Unrestricted 1,320,615 - 1,320,615
Unrestricted - property plant and equipment - 2,473 2,473
Total net assets 1,320,615 2,473 1,323,088
Total liabilities and net assects $ 1,544,803 $ 9,288,127 $10,832,930

The accompanying notes are an integral part of these financial statements.

-3-
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

CONSOLIDATING STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2015

23151
Sycamore Palomar St.
Academy LILC Total
REVENUES:
Revenue limit sources:
State aid $ 2,071,300 § - § 2,071,300
In-lieu of property taxes 470,604 - 470,604
State revenues 290,808 - 290,808
Local revenue:
Interest income - 2,457 2,457
Other revenue 75,895 16 75,911
Total revenues 2,908,607 2,473 2,911,080
EXPENSES:
Program services 1,951,164 - 1,951,164
Management and general 522,732 - 522,732
Total expenses 2,473,896 - 2,473,896
Change in unrestricted net assets 434,711 2,473 437,184
Beginning unrestricted net assets 885,904 - 885,904
Ending unrestricted net assets $ 1,320,615 $ 2,473 $ 1,323,088

The accompanying notes are an integral part of these financial statements.

-4-
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

CONSOLIDATING STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2015

23151
Sycamore Palomar St.
Academy LLC Total
CASH FLOWS from OPERATING ACTIVITIES:
Change in net assels $ 434,711 §% 2473 % 437,184
Adjustments to reconcile change in net assets to net cash from
operating aclivitics:
Depreciation 21,339 - 21,339
Change in operating assets:
Accounts receivable - federal and state 136,409 - 136,409
Advances 1o related party 178,349 - 178,349
Prepaid expense and other assets (110,876) - (110,876)
Restricted cash and cash equivalents - (5,943,959) (5,943,959)
Change in operating habilities:
Accounts payabie and accrued liabilities (120,042) - (120,042)
Net cash flows from operating aclivilies 539.800  (5,941,486) (5,401,596)
CASH FLOWS from INVESTING ACTIVITIES:
Purchases of property, plant and equipment - (1,905,731) (1,905,731)
Net cash flows from investing activities - (1,905,731) (1,905,731)
CASH FLOWS from FINANCING ACTIVITIES:
Amounts paid for debt issue costs - (523,697)  (523,697)
Proceeds from debt - 8,370,914 8,370,914
Repayments of debt (264,249) - (264,249)
Net cash flows from financing activities (264,249 7,847,217 7,582,968
Net change in cash and cash equivalents 275,641 - 275,641
Cash and cash equivalents at the beginning of the year 714,043 - 714,043
Cash and cash equivalents at the end of the year $ 989684 § - $ 989,684
SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid for interest during the fiscal year $ 8,002 % - $ 8,002
Noncash investing and financing activities
Through issuance of property purchased debt $ - $ 914740 § 914,740

The accompanying notes are an integral part of these financial statements.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE

AND CULTURAL ARTS

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2015

Sycamore Academy:
Salaries and wages
Pension expense
Other employee benefits
Payroll taxes
Management fees
Legal expenses
Accounting expenses
Instructional Materials
Other fees for services
Advertising and promotion expenses
Office expenses
Printing and postage expenses
Information technology expenses
Occupancy expenses
Travel expenses
Conference and meeting expenses
Interest expense
Depreciation expense
insurance expense
Other expenses
Total Sycamore Academy

Program Management
Services and General Tolal Expenses
$ 849,674 $§ 227,635 $ 1,077,309
60,915 16,320 77,235
109,523 29,342 138,865
23,394 6,267 29,661
20,442 5,477 25,919
30,941 8.289 39,230
5,008 1,342 6,350
12,073 3,234 15,307
266,544 71,410 337,954
7,622 2,042 9,664
47,656 12,767 60,423
3,173 850 4,023
4,246 1,138 5,384
376,331 100,822 477,153
9,987 2,675 12,662
935 250 1,185
6,311 1,691 8,002
16,830 4,509 21,339
26,290 7,043 33,333
73,269 19,629 92,898
$ 1951164 § 522,732 § 2,473,896

The accompanying notes are an integral part of these financial statements.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities — Ronald Reagan Charter School Alliance dba Sycamore Academy of Science and
Cultural Arts (The School) is a non-profit benefit corporation. The School petitioned and was approved
through Lake Elsinore Unified School District for a charter for a five-year period ending 2014. The
School was approved by the State of California Department of Education on June 25, 2009, During the
year ended June 30, 2014, the charter was granted a renewal through June 30, 2019.

The School opened in 2009 and currently serves approximately 400 students in Kindergarten through
Grade 7. The School offers a student-centered, problem-based, experiential, and collaborative teaching
and learning environment.

The mission of the School is to prepare a diverse student population for secondary education, college,
careers and global citizenship by providing each child with the knowledge, critical skills, and
fundamental dispositions to become sclf-motivated, competent, lifelong learners. To be fully educated
and prepared for the 21% century every child must construct and communicate knowledge, display
personal and social responsibility.

Cash and Cash Equivalents — The School defines its cash and cash equivalents to include only cash on
hand, demand deposits, and liquid investments with original maturities of three months or less.

Use of Estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, and disclosures. Accordingly, actual
results could differ from those estimates.

Basis of Accounting — The financial statements have been prepared on the accrual method of accounting
and accordingly reflect all significant receivables and liabilities.

Functional Allocation of Expenses — Costs of providing the School’s programs and other activities
have been presented in the statement of functional expenses. During the year, such costs are
accumulated into separate groupings as cither direct or indirect. Indirect or shared costs are allocated
among program and support services by a method that best measures the relative degree of benefit.

Basis of Presentation — The accompanying financial statements have been prepared in conformity with
accounting principles generally accepted in the United States as prescribed by the Financial Accounting
Standards Board.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Net Asset Classes — The School is required to report information regarding its financial position and
activities according to three classes of net asscts: unrestricted, temporarily restricted, and permanently
restricted. Net assets of the Scheol are defined as:

. Unrestricted: All resources over which the governing board has discretionary control to use in
carrying on the general operations of the School.

»  Temporarily restricted: These net assets are restricted by donors to be used for specific purposes.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net
assets and are reported in the statement of activities as net assets released from restrictions. The
School does not currently have any temporarily restricted net assets.

. Permanently restricted: These net assets are permanently restricted by donors and cannot be used
by the School. The School does not currently have any permanently restricted net assets.

Receivables — Accounts receivable primarily represent amounts due from federal and state governments
as of June 30, 2015. Management believes that all receivables are fully collectible, therefore no
provisions for uncollectible accounts were recorded.

Property, Plant and Equipment — Property, plant and equipment are stated at cost if purchased or at
estimated fair market value if donated. Depreciation is provided on a straight-line basis over the
estimated useful lives of the asset.

Property Taxes — Secured property taxes attach as an enforceable lien on property as of January 1.
Taxes are levied on September |1 and are payable in two installments on or before November 1 and
February 1. Unsecured property taxes are not a lien against real property and are payable in one
installment on or before August 31. The County bills and collects property taxes for all taxing agencies
within the County and distributes these collections to the various agencies. The sponsor agency of the
School is required by law to provide in-lieu property tax payments on a monthly basis, from August
through July. The amount paid per month is based upon an allocation per student, with a specific
percentage to be paid each month.

Compensated Absences — The School does not allow employees to carryover unused vacation.
Accordingly, there were no accumulated compensated absence benefits at June 30, 2015.

Revenue Recognition — Amounts received from the California Department of Education are recognized
as revenue by the School based on the average daily attendance (ADA) of students. Revenue that is
restricted is recorded as an increase in unrestricted net assets if the restriction expires in the reporting
period in which the revenue is recognized. All other restricted revenues are reported as increases in
temporarily restricted net assets.



b InTls .I!ﬂl’?b 'I_ TIMAk

RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE [: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Income Taxes — The School is a non-profit entity exempt from the payment of income taxes under
Internal Revenue Code Section 501(¢)(3) and California Revenue and Taxation Code Section 23701d.
Accordingly, no provision has been made for income taxes. Management has determined that all income
tax positions are more likely than not of being sustained upon potential audit or examination; therefore,
no disclosures of uncertain income tax positions are required. The School files informational returns in
the U.S. federal jurisdiction, and the state of California. The statute of limitations for federal and
California state purposes is generally three and lour years, respectively.

23151 Palomar St. LLC is a single member disregarded LLC exemptl from income taxes under
California Revenue and Taxation Code Section and 23701h.

Principles of Consolidation - The accompanying financial statements include the accounts of the
School and its single member LLC, 23151 Palomar St. LLC {the LLC). All significant intracompany and
intercompany accounts and transactions have been eliminated.

Evaluation of Subsequent Events — The School has evaluated subsequent events through November 23,
2015, the date these financial statements were available to be issued.

NOTE 2: CONCENTRATION OF CREDIT RISK

The School maintains cash balances held in banks and revolving funds which are insured up to $250,000
by the Federal Depository Insurance Corporation (FDIC). At times, cash in these accounts exceeds the
insured amounts. The School has not experienced any losses in such accounts and believes it is not
exposed to any significant credit risk on its cash and cash equivalents.

NOTE 3: PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment in the accompanying financial statements is presented net of accumulated
depreciation. The School capitalizes all expenditures for land, buildings and equipment in excess of
$5,000. Depreciation expense was $21,339 as of June 30, 2015.

The components of property, plant and equipment as of June 30, 2015 are as follows:

Land $1,106,785
Construction in progress 1,905,731
Less accumulated depreciation and amortization (192,045)
Property, plant and equipment, net $2,820,471

o



RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 4: BONDS PAYABLE

In September 2014, the School, through its single member LLC (see note 1), obtained [inancing through
the Calilornia School Finance Authority (CSFA). The $9,405,000 loan is to be applied to financing the
costs of acquisition, construction, improvement and renovation of property in Wildomar, California.

The loan agreement requires the School to comply with various covenants, conditions and restrictions,
including maintaining certain financial ratios. The bonds bear interest rates ranging from 5.0% to
5.625%. The School is required to maintain in a bond reserve cash account an amount equal o the bond
reserve requirement which is currently $658,063.

Bonds payable are reported on the statement of financial position net of an unamortized discount of
$119,346. The discount is being amortized over the life of the bonds, There was no amortization of the
bond discount recorded against interest expense for the year ended June 30, 2015.

Futurc maturitics of bond payable are as follows:

Year Ended
June 30,
2016 $ 145,000
2017 155,000
2018 160,000
2019 170,000
2020 180,000
Thereafter 8,595,000
Total Future Maturities 9,405,000
Bond Discount (119,346)
Total bonds payable $ 9,285,654

NOTE 5: LINE OF CREDIT
The School has a line of credit agreement for $200,000 with Community Bank, at the bank's index rate

plus three percentage points. The line of credit is due in full upon demand or upon annual renewal. As of
June 30, 2015 there was no outstanding balance.

-10-
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 6: EMPLOYEE RETIREMENT

Multi-employer Defined Benefit Pension Plans

Qualified employces are covered under multi-employer delined benefit pension plans maintained by
agencies of the State of California.

The risks of participating in these multi-employer defined benelit pension plans are different from
single-employer plans because: (a) assets contributed to the multi-employer plan by one employer may
be used to provide benefils to employees of other participating employers, (b) the required member,
employer, and state contribution rates are set by the California Legislature, and (c) if the School chooses
to stop participating in the multi-employer plan, it may be required to pay a withdrawal liability to the
plan. The School has no plans to withdraw from this multi-employer plan.

State Teachers’ Retirement System (STRS)

Plan Description

The School contributes to the State Teachers’ Retirement System (STRS), a cost-sharing multi-employer
public employee retirement system defined benefit pension plan administered by STRS. Plan
information for STRS is not publicly available. The plan provides retirement, disability and survivor
benefits to beneficiaries. Benefit provisions are established by State statutes, as legislatively amended,
within the State Teachers’ Retirement Law. According to the most recently available Comprehensive
Annual Financial Report and Actuarial Valuation Report for the year ended June 30, 2014, total plan net
assets are $191 billion, the total actuarial present value of accumulated plan benefits is $287 billion,
contributions from all employers totaled $2.3 billion, and the plan is 68.5% funded. The School did not
contribute more than 5% of the total contributions to the plan.

Copies of the STRS annual financial reports may be obtained from STRS, 7667 Folsom Boulevard,
Sacramento, CA 95826 and www.calstrs.com.

Funding Policy

Active plan members are required to contribute 8.15% of their salary and the School is required to
contribute an actuarially determined rate. The actuarial methods and assumptions used for determining
the rate are those adopted by the STRS Teachers’ Retirement Board. The required employer
contribution rate for year ended June 30, 2015 was 8.88% of annual payroll. The contribution
requirements of the plan members are established and may be amended by State statute.

=]1=
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 6: EMPLOYEE RETIREMENT

The School’s contributions to STRS for the past three years are as [ollows:

Year Ended  Required Percent
June 30, Contribution Contributed

2013 $ 51,231 100%
2014 $ 55,407 100%
2015 $ 74381 100%

Public Employees’ Retirement System (PERS)

Plan Description

The School contributes to the School Employer Pool under the California Public Employees’ Retirement
System (CalPERS), a cost-sharing multi-employer public employee retirement system defined benefit
pension plan administered by CalPERS. Plan information for PERS is not publicly available The plan
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan
members and beneficiaries. Benefit provisions are established by State statutes, as legislatively
amended, within the Public Employees’ Retirement Law. According to the most recently available
Actuarial Valuation Report for the year ended June 30, 2014, the Schools Pool total plan assets are $56.8
billion, the total actuarial present value of accumulated plan benefits is $76.9 billion, contributions from
all employers totaled $1.2 billion, and the plan is 86.6% funded. The School did not contribute more
than 5% of the total contributions o the plan.

Copies of the CalPERS’ annual financial reports may be obtained from the CalPERS Executive Office,
400 P Street, Sacramento, CA 95814 and www.calpers.ca.gov.

Funding Policy

Active plan members are required to contribute 7.0% of their salary and the School is required to
contribute an actuarially determined rate. The actuarial methods and assumptions used for determining
the rate are those adopted by the CalPERS Board of Administration. The required employer contribution
rate for year ended June 30, 2015 was 11.771%. The contribution requirements of the plan members are
established and may be amended by State statute,

-12-



RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

NOTE 6: EMPLOYEE RETIREMENT

Contributions to PERS

The School'’s contributions to PERS for each of the last three years are as follows:

Year Ended  Required Percent
June 30, Contribution Contributed

2013 $ 5,808 100%
2014 $ 6,598 100%
2015 $ 2,854 100%

NOTE 7: OPERATING LEASES

The School leases it facilities under several lease agreements where the last lease expires in June of
2015. The School also leases equipment with an expiration of June 30, 2016.

Future minimum lease payments under these lease agreements are as follows:

Year Ended Lease
June 30, Payments Total
2016 4,337 4,337
Total future lease payments $ 4337 § 47337

NOTE 8: CONTINGENCIES
The School has received state and federal funds for specific purposes that are subject to review and audit

by the grantor agencies. Although such audits could generate disallowances under terms of the grants, it
is believed that any required reimbursement would not be material.

18-
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

LOCAL EDUCATION AGENCY ORGANIZATION STRUCTURE
For the Year Ended June 30, 2015

The School was established in 2009, when it was granted its charter through the Lake Elsinore Unified
School District (the District) and its charter school status from the California Department of Education
The charter was renewed in 2014. The charter may be revoked by the District for material violations of
the charter, failure to meet or make progress toward student outcomes, failure to meet generally
accepted standards of fiscal management, or violation of any provision of the law.

The charter school number is: 1118

The Board of Directors and the Administrator as of the year ended June 30, 2015 were as follows:

BOARD OF DIRECTORS
Member Office Term Expires
William Sampson President September 30, 2015
Roland Skumawitz Secretary/Treasurer August 31, 2015
Ingrid Flores Trustee November 30, 2015
Elizabeth Halikis Trustee January 31, 2016
Daniel Leavitt Trustee June 30, 2016
ADMINISTRATOR
Barbara Hale Executive Director

-14-



Kindergarten
Grade |
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7

RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE

AND CULTURAL ARTS

SCHEDULE OF INSTRUCTIONAL TIME

For the Year Ended June 30, 2015

W!\'ﬂli lllzll"] ' ?l.ll'lll:u.N

See auditor's report and the notes to the supplementary information.
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Instructional Minutes Instructional
Requirement Reduced Actual Days Status
36,000 34,971 41,125 175 In compliance
50,400 48,960 55,125 175 In compliance
50,400 48,960 55,125 175 In compliance
50,400 48,960 55,125 175 In compliance
54,000 52,457 55,125 175 In compliance
54,000 52,457 55,125 175 in compliance
54,000 52,457 55,125 175 [n compliance
54,000 52,457 55,125 175 In compliance



Grades K-3
Grades 4-6
Grades 7-8
ADA Toltak

RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

SCHEDULE OF AVERAGE DAILY ATTENDANCE
For the Year Ended June 30, 2015

LT WG T

Second Period Report Annual Report
As Originally Reported Audited As Originally Reported Audited
Classroom Classroom Classroom Classroom
Based Total Based Total Based Total Based Total
201.69 205.15 205.12 206.73 200,57 207.34 20560  207.06
146.37 148.96 147.80 148.63 143.83 147.21 145.13 146.21
27.13 27.61 28.62 28.70 26.72 27.37 28.29 28.37

375.19 381.72 381.54 384.06 371.12 381.92 379.02  381.64

See auditor's report and the notes to the supplementary information.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

RECONCILIATION OF ANNUAL FINANCIAL REPORT
WITH AUDITED FINANCIAL STATEMENTS
For the Year Ended June 30, 2015

June 30, 2015 Annual Financial Report
FFund Balances (Net Assets) $ 1,004,754

Adjustments and Reclassifications:

Increasing (Decreasing) the Fund Balance (Net Assets):

Cash and cash equivalents 159,409
Accounts receivable - federal and state 17,708
Accounts payablk and accrued liabilitics (49,768}
Net Adjustments and Reclassifications 315,861

June 30, 2015 Audited Financial Statement
Fund Balances (Net Assets) $1,320,615

See auditor's report and the notes to the supplementary information.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
AND CULTURAL ARTS

NOTES TO THE SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2015

NOTE I: PURPOSE OF SCHEDULES

Schedule of Instructional Time

This schedule presents information on the amount of instructional time offered by the School and
whether the School complied with the provisions of Education Code.

Schedule of Average Daily Attendance

Average daily attendance is a measurement of the number of pupils attending classes of the School. The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which
apportionments of state funds are made to charter schools. This schedule provides information regarding
the atiendance of students at various grade levels.

Reconciliation of Annual Financial Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the net assets of the charter schools as
reported on the Annual Financial Report form to the audited financial statements.

-18-
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VBUS NESS CONSULTANTS AND CPAs

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Ronald Reagan Charter School Alliance

dba Sycamore Academy of Science and Cultural Arts
Wildomar, CA

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to {inancial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Ronald Reagan
Charter School Alliance (the School), a nonprofit California public benefit corporation, which comprise
the statement of financial position as of June 30, 2015, and the related statements of activities, cash
flows and functional expenses for the year then ended, the related notes to the financial statements, and
have issued our report thereon dated November 23, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the School’s internal control,

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency or a combination
of deficiencies in internal control such that there is a reasonable possibility that a material misstatement
of the financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, materiai
weaknesses may exist that have not been identified.

2210 E. Route 66, Ste. 100, Glendora, CA 91740 ¢ 714 626.857.7300 ¢ i 626.857.7302
915 Wilshire Boulevard, Ste. 2250, Los Angeles, CA 90017 « 1«4 213,550,5422
Emal INFO@VLSLLP.COM ¢ Web WWW,VLSLLP.COM
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of non-compliance or other matters that arc required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing ol internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

VICENTI, LLOYD & STUTZMAN LLP
Glendora, CA
November 23, 2015
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vaus NESS CONSULTANTS AND CPAs

INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE

Board of Directors

Ronald Reagan Charter School Alliance

dba Sycamore Academy of Science and Cultural Arts
Wildomar, CA

We have audited Ronald Reagan Charter School Alliance’s (the School) compliance with the types of
compliance requirements described in the 20/4-2015 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel for the year
ended June 30, 2015. The School’s State compliance requirements are identified in the table below.

Management’s Responsibility
Management is responsible for the compliance with the State laws and regulations as identified below.
Auditor’s Responsibility

Our responsibility is to express an opinion on the School’s compliance based on our audit of the types of
compliance requirements referred to below. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America, the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States, and the 20/4-20135 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting, published by the Education Audit Appeals Panel. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
specific areas listed below has occurred. An audit includes examining, on a test basis, evidence about
the School’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion on state compliance. OQur audit does not provide a legal determination of the School’s
compliance.

Compliance Requirements Tested

In connection with the audit referred to above, we selected and tested transactions and records to
determine the School’s compliance with the laws and regulations applicable to the following items:

Procedures
Description Performed
School Districts, County Offices of Education, and Charter Schools:
California Clean Energy Jobs Act Not applicable
After School Education and Safety Program Not applicable
Proper Expenditure of Education Protection Account Funds Yes
Common Core Implementation Funds Not applicable

2210 E. Route 66, Ste. 100, Glendora, CA 91740 ¢ 1 626.857.7300 ¢ i 626.857.7302
915 Wilshire Boulevard, Ste. 2250, Los Angeles, CA 90017 & 14 213.550.5422
tmail INFO@VLSLLP.COM ¢ Weh WWW.VLSLLP.COM
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE

Procedures
Description Pertormed
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yes
Charter Schools:
Attendance Yes
Made of Instruction Yes
Nonclassroom-based instructional/independent study No'
Dectermination of funding for nonclassroom-based instruction Nol applicable
Annual instructional minutes — classroom based Yes
Charter School Facility Grant Program Not applicable

IWc did not perform testing for independent study because the independent study ADA was under the level which requires testing.

Opinion on State Compliance

In our opinion, the School complied with the laws and regulations of the state programs referred to
above in all material respects for the year ended June 30, 2015.

Purpose of this Report

The purpose of this report on state compliance is solely to describe the results of testing based on the
requirements of the 20/4-2015 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting, published by the Education Audit Appeals Panel. Accordingly, this report is not
suitable for any other purpose.

VICENTI. LLOYD & STUTZMAN LLP
Glendora, CA
November 23, 2015
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2015
All audit findings must be identified as one or more of the following twelve categories:
Five Digit Code Finding Types

10000 Attendance

20000 Inventory of Equipment

30000 Internal Control

40000 State Compliance

42000 Charter Schools Facilities Program

50000 Federal Compliance

60000 Miscellaneous

61000 Classroom Teacher Salaries

70000 Instructional Materials

71000 Teacher Misassignments

72000 School Accountability Report Card
FINANCIAL STATEMENT FINDINGS
Finding 2015-001 — Attendance: Written Contemporaneous Records 10000

Criteria: Persuant to Education Code Section 47612 and Title 5 of the California Code of Regulations,
Section 11960, ADA should be calculated on actual attendance and contemporaneous documentation
should support the attendance amounts used to calculate ADA.

Condition: The Average Daily Attendance reported on the P-2 attendance report did not agree to the
supporting documentation.

Effect: The School is not in compliance with Education Code Section 47612 and Title 5 of the
California Code of Regulations, Section 11960 and attendance and ADA reports could be misstated.

Cause: The cause of the inaccurate attendance records is due to cut off dates not being implemented;
resulting in changes being made after the P-2 report was submitted.

Questioned Costs: The estimated variance between the second period detail attendance reports and
summary reports is 2.60 ADA.

Jant
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2015

Recommendation: We recommend that a cut off time be added to attendance procedures in an eflfort to
make sure changes are not made afier the reporting deadline,

Management Response: The School will implement a deadline of recording the Independent Study
attendance 10 days aller receiving the assignments to ensure that all reports maintain the most current

data.
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RONALD REAGAN CHARTER SCHOOL ALLIANCE
dba SYCAMORE ACADEMY OF SCIENCE

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2015

There were no findings and questioned costs related to the basic financial statements, federal awards or
state awards for the prior year.



Charter School Name: Sycamore Academy of Sclence & Cultural Aris
CDS #: 33 75176 0120204
Charter Approving Entity: Lake Elsinore School District
County: Riverside
Charter #: 1118

For information regarding this report, please contact:

For Approving Entity: For Charter School;
Carol Cole John J. Arndt, CPA
Name Name

Director, Fiscal Support Services SavantCo Education
Title Title

(951) 253-7000 (760) 998-8653
Telephone Telephone
Carol.Colef@leusd.k12.ca.us jamdt{@msavantco.com
E-mail address E-mail address

‘To-the‘entity that approved the charter sch‘;:ol?“
2015-16 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT:;
This report has been approved, and is hereby filed by the charter school pursuant to Education Code section 47604.33
Signed: Date:
Charter School Official
(Original signature required)

Printed

~ Barbara Hale Title: Executive Director/Principal
Name:

To the County Superintendent of Schools:
2015-2016 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT: This report has been reviewed pursuant to Educs
Code section 47604.32, and is hereby filed with the County Superintendent pursuant to Education Code section 47604.33

Signed: Date:

Authorized Representative of
Charter Approving Entity

(Original signature required)

Printed

Name: Title:
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Sycamore Academy of Science &

CDS Number: 33 75176 0120204 Charter Name: Cultural Arts
Contact Name: John J. Arndt, CPA Authorizer: Lake Elsinore Unified
FIRST INTERIM REPORT ASSUMPTIONS 2015-16 2016-17 2017-18
Projected Enrollment
Grades K-3 250 264 264
Grades 4-6 176 193 193
Grades 7-8 72 95 128
Grades 9-12
Total Enroliment 497 552 585
Percent Change Over Prior Year - 11.02% 6.10%
Projected P-2 ADA
Grades K-3 237 251 251
Grades 4-6 167 183 183
Grades 7-8 68 90 122
Grades 9-12
Total ADA 472 524 556
Percent Change Over Prior Year - 11.02% 6.10%
ADA to Enroliment Ratio 0.95 0.95 0.95
Staffing

Number of Teachers (FTE)

Average Teacher Cost (Salary and Benefits)
Step and Column increase

Health and Welfare Cost per Employee
Retirement Cost per Employee

Classroom Staffing Ratio
Students per FTE

Facilities
Rent/Lease
Electricity
Heating & Gas
Other

Administrative Service Agreements
Oversight Fees to Authorizer {1 or 3 percent)
Administrative Services Contract

Other

Other Major Expenditure Assumptions

Other Major Revenue Assumptons

11/24/2015
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Board Members
Roland Skumawitz, President
Ingrid Flores
Elizabeth Halikis
Daniel Leavitt, Secretary/Treasurer

Ronald Reagan Charter School Alliance

Regular Board Meeting Minutes
23151 Palomar Street, Room 44
Wildomar, CA 92595

Phone: (95t) 678-5217

September 14, 2015 @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at 6:01p.m.

2.0 OPEN GENERAL SESSION
Establishment of a Quorum

ROLL CALL Present Absent
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Mr. Daniel Leavitt

Other guesis present:
SavantCo Education Services
Hamel Contracting, Inc.
PJHM Architects
Hansberger and Klein, LLC

3.0 PLEDGE OF ALLEGIANCE
40 APPROVAL OF THE AGENDA
Motion: Dr. Flores Second: Mrs. Halikis Vote: 3 -0

5.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSI1ON ITEMS:

No comments.
6.0 INFORMATION SESSION:

6.1 Introduction of Personnel (Attachment 6.1)
Introduction of each teaching team and support staiT for the 2015-2016 school year,
Presented by: Barbara Hale, Executive Director: Principal

6.2 Construction Report (Attachment 6.2)
Report on Construction project at 23151 Palomar St.
Presented by: Grant Hamel, Hamel Contracting and Tom Kruse, PJHM Architects

6.3 Financial Report (Attachment 6.3)

Presentation of the status Sycamore Academy finances.
Presented by: Roy Kim, SavantCo Education
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6.4

0.5

Director's Report

Presentation regarding school administration and operations and an update on current legislation
that may impact the school,

Presented by: Barbara Hale, Executive Director/ Principal

School Report
Report on recent and upcoming school events and activities,
Presented by: Jeff Morabito, Assistant Principal

70 ACTION ITEMS:

7.1

EL Dorado County Charter SELPA Local Plan Revision — Governance and Administration
(Attachment 7.1)

In May 2014 the Charter SELPA CEO Council approved updated policies to align many of the
governance activities with current practice. The Charter SELPA Local Plan Revision -
Govemnance and Administration Chapter has been updated to refiect the current policies of the
Charter SELPA. In May 2015 the Charter SELPA CEO Council approved the updated Local Plan
Revision - Governance and Administrative Chapter. a copy of which has been provided to the
members of this board.

StalT recommendation: It is recommended that the board of Sycamore Academy of Science and
Cultural Arts, in accordance with federal and state laws and regulations, shall adopt the E] Dorado
County Charter SELPA Local Plan and its updated Governance and Administration Chapter.
Presented by: Barbara Hale, Director Principal

Motion: Dr. Flores Second: Mrs, Halikis Vote:3-0

ROLL CALL Aye Nay
Mr. Roland Skumawitz ___ X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis X

Mr. Daniel Leavitt

7.2

Unaudited Actuals (Attachment 7.2)
The board will review and consider the Unaudited Actuals.

Staff recommendation: Staff recommends approval.
Presented by: Barbara Hale, Director Principal

Motion: Dr. Flores Second: Mrs. Halikis Vote: 3 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz ___ X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Mr. Daniel Leavitt

7.3

2015/2016 Personnet Order (Attachment 7.3)
The board will review and consider the staffing plan for the 2015/2016 school year.

Staff recommendation: Staff recommends approval.

20f4




Presented by: Barbara Hale, Dircctor/Principal

Motion: Dr. Flores Second: Mrs. Halikis Vaote: 3-0

ROLL CALL Aye Nay
Mr. Roland Skumawitz ___ X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _ X

Mr. Daniel Leavitt

7.4

RRCSA Safe School Plan (Attachment 7.4)
The board will review and consider the revised Safe School Plan.

Staff recommendation: The Safe School Plan has been revised 1o reflect the change of location,
new evacuation routes and clarifving language has been added. Staff recommends approval.
Presented by: Barbara Hale, Director Principal

Motion: Dr. Flores Second: Mrs, Halikis Vote; 3 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz ___ X
Dr. Ingrid Flores _ X

_X

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

RRCSA Acceptable Use for School Computer Systems Policy 4000.101 (Attachment 7.5)
The board will review and consider the Acceptable Use for School Computer Systems Policy
4000.101.

Staff recommendation: The Acceptable Use for School Computer Systems Policy reflects
acceptable uses for the school’s computer systems and network. Staff recommends approval,

Presented by: Barbara Hale, Director ' Principal

Motion: Dr. Flores Second: Mrs, Halikis Vote: 3 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X

_ X

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

7.6

Commercial Sub-Lease Agreement (Attachment 7.6)
The board will review and consider the Commercial Sub-Lease with Ortega Trails Youth Centers.

Staff recommendation: The Commercial Sub-Lease with Ortega Trails Youth Centers allow
Sycamore families access to a much needed resource on our campus. Staff recommends approval.
Presented by: Barbara Hale, Director Principal

Motion: Dr. Flores Second: Mrs. Halikis Vote;3 -0
Motion amended for approval with the contract amount to be determined by a sub committee.

ROLL CALL Aye Nay
Mr. Roland Skumawitz __ X
Dr. Ingrid Flores __X
Mrs. Elizabeth Halikis _X

Mr. Daniel Leavitt




8.0

2.0

10.¢

7.7 Revised 2015/2016 School Calendar (Attachment 7.7)
The board will review and consider the revised 2015/2016 school calendar.

Staff recommendation: The adjustment to the calendar is necessary to ensure that students receive
the required number of school days during the school yvear. Staft recommends approval.
Presented by: Barbara Hale, Director 'Principal

Motion: Dr. Flores Second: Mrs, Halikis Vote: 3 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis X
Mr. Daniel Leavitt

CONSENT CALENDAR
Consent Calendar Items are considered routine and may be enacted by a single motion.

8.1 Approval of the Minutes: August 16, 2015 (Attachment 8.1)
8.2 Approval of the Check Register for June, July and August 2015 {Attachment 8.2)

Motion: Dr. Flores Second: Mrs. Halikis Vote: 3 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis X

Mr. Daniel Leavitt

BOARD COMMENTS:
No comments.

ADJOURNMENT
Motion: Dr. Flores Second: Mrs. Halikis Vote: 3 -0

ROLL CALL Present Absent
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis X

Mr. Daniel Leavitt

The meeting was adjourned at 6:46 p.m.
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Ronald Reagan Charter School Alliance

Board Members
| Roland Skumawitz, President
Ingrid Flores
Elizabeth Halikis
Daniel Leavitt, Secretary/Treasurer

Regular Board Meeting Minutes
23151 Palomar Street, Room 45

Wildomar, CA 92595
Phone: (951) 678-5217

October 12, 2015 @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guesls
The meeting was called to order by the Board Chair at 6:01 p.m.

2.0

OPEN GENERAL SESSION
Establishment of a Quorum
Other guests present:

ROLL CALL Present Absent

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

XX XX

3.0

4.0

SavantCo Education Services
Hansberger and Klein, LLC

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

Motion: Dr Flores Second: Mrs Halikis Vote: 4-0

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:

No comments.

INFORMATION SESSION:

6.1

6.2

6.3

Teacher's Report
Report on classroom activities and events.
Presented by: Michael Woodard & Julie Budwine, Sycamore Academy Teachers

Financial Report (Attachment 6.2)
Presentation of the status of Sycamore Academy finances.
Presented by: Roy Kim, SavantCo Education

Special Education Report

Report on Sycamore Academy's Special Education Program including current data, services and
needs,

Presented by: Tanya Meeks, Education Specialisis and Tess Brown, Student Support Services
Coordinator
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6.4

6.5

6.6

6.7

Director's Report

Presentation regarding school administration including our material revision and update on current
legislation that may impact the school.

Presented by: Barbara Hale, Fxecutive Director/ Principal

Construction Report (Attachment 6.5)
Status update on the construction project at 23151 Palomar St.
Presented by: Barbara Hale, Executive Director/Principal

School Report
Update on Sycamore’s education program, assessments, WASC and professional development,
Presented by: Jeff Morabito, Assistant Principal

Operations Report
Presentation on enrollment and attendance data. Operations status report.
Presented by: Laura Girard, Operations Coordinator

7.0 INVITATION TO ADDRESS THE BOARD, CLOSED SESSION ITEMS:
No comments.

8.0 CLOSED SESSION: Adjourn to closed session at 6:44.,

8.1

8.2

Conference with Legal Counsel — Update on Anticipated Litigation (Significant Exposure pursuant to
subdivision (b) of Government Code Section 54956.9)

Public Employment pursuant to Cal. Govt. Code Section 54945.5
Certificated Teacher(s)

9.0 RECONVENE OPEN GENERAL SESSION:

The board reconvened to General Session at .

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

2K D¢ 2 XK

10.0 REPORT OUT OF CLOSED SESSION, IF APPLICABLE:
No comments.

11.0 ACTION ITEMS:

11.1

Revision of the 2015/16 Bell Schedule and Calendar (Attachment 11.1)
The board will review and consider the revised 2015/16 Bell Schedule and calendar.

Staff recommendation: To alleviate the traffic situation, the school administration and school
leadership team recommended staggered start times and dismissal for all grade levels.

Staff recommends approval.

Presented by: Barbara Hale, Director Principal

Motion: Mrs. Halikis Second: Dr. Flores Vote:4-0

ROLL CALL

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

Nay

I X X
(0]




11.2 Second Revision of the 20115/16 Parent Handbook (Attachment 11.2)
The board will review and consider the second revision of the 2015/16 Parent Handbook.

Staff recommendation: To alleviate the traffic situation. the school administration and school
leadership team recommended staggered start times and dismissal {or all grade levels. Should the
board approve item 11.1 stalf recommends approval of item 11.2 to reflect those changes in the
Parent Handbook.

Presented by: Barbara Hale, Director Principal

Motion: Mrs. Halikis Second: Mr. Leavitt Vole: 4 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

> X

11.3 Selection of the date for Brown Act training
The governing board is required to receive annual Brown Act training.

Staff recommendation: Selection of one of the recommended dates would atlow time to elect a
new member to the vacant seat. The selected date is January 16™, 2016 from 10:00 — Noon.
Presented by: Erica Klein, Attorney, Hansberger & Klein

Motion: Dr. Flores Second: Mr. Leavitt Vote: 4 -0

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

XK XK

120  CONSENT CALENDAR
Consent Calendar Items are considered routine and may be enacted by a single motion.

12.1 Approval of the Minutes: September 14, 2015 (Attachment 12.1) - Tabled
12.2 Approval of the Check Register for September 2015 (Attachment 12.2)

Motion: Mrs. Halikis Second: Dr. Flores Vote: 4-0

ROLL CALL

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

Nay

XXXX%
[11]

13.0 BOARD COMMENTS:

14.0 ADJOURNMENT

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

2 2K K




Motion: Dr. Flores  Second: Mr. Leavitt Vote: 4 -0

The meeting was adjourned at 7:22 p.m,
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Sycamore Academy
Of Science and Cultural Arts
Job Description

Job Title: Education Specialist
Reports to: Director/Principal

Primary Activities include, but are not limited to the following:

*Plan, organize and implement SPEC designed specialized academic instruction to support.
Special Needs students in reaching IEP goals.

*Demonstrate the community culture of the program and in line with the Mission and
Vision of the charter.

*Provide professional and timely reports in compliance with IDEA.

*Facilitate all elements of the program as outlined in the Charter and SELPA Plan.

Responsibilities include, but are not limited to the following:

*Provide individual and small group specialized academic instruction within the general
education setting.

*Develop and implement individualized academic programs driven by formal and informal
assessments of academic achievement, social-emotional development and vocational skills
according to governmental and organizational guidelines.

*Conduct assessments/evaluations of student abilities and needs.

*Positively contribute to the school culture thorough honest collaboration.

*Support general education teachers through co-teaching, collaboration, providing
resources, etc.

*Ensure timely submission of reports, assessments and other documentation,

*Notify parents/guardians of student progress as outlined by the Charter and/or
administration.

*Complete a thorough analysis of each student assigned to caseload, monitor progress and
ensure that appropriate supports are in place for each student.

*Collaborate professionally with all students, colleagues, parents, and community members
as described in the Code of Professionalism.

*Attend and participate in all staff meetings and professional development opportunities.

*Maintain integrity with time and work ethic, including arriving promptly to meetings and
submitting required documents in advance of the deadline.

*Qther duties as requested by the Director/Principal.

EVALUATION: Performance will be evaluated by the Director/Principal

QUALIFICATIONS

*Adhere to the Code of Professionalism

*Meet the Employee Qualifications as outlined in the Charter

*A current/valid California Education Specialist Instruction Credential (Moderate-Severe)
*First Aid and CPR certification

*Training in CPI or like program

BOARD APPROVED XX/XX/XXXX
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