RONALD REAGAN CHARTER SCHOOL ALLIANCE | Board.Membets
Sycamore Academy of Sclence and Cultural Arts WAL R L

Regular Board Meeting Agenda
Renaissance Plaza Ingrid Flores
32326 Clinton Keith Road, Suite 202 Elizabeth Halikis
Wildomar, CA 92595
Phone: (951) 678-5217

Roland Skumawitz, Secretary/Treasurer

Vacant

June 12, 2014 @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

2.0 OPEN GENERAL SESSION

ROLL CALL Present  Absent
Mr. William Sampson

Mr. Roland Skumawitz

Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Other guests present;
3.0 PLEDGE OF ALLEGIANCE
4.0 APPROVAL OF THE AGENDA
Motion: Second: Vote:
ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz

Dr. Ingrid Flores
Mrs. Elizabeth Halikis

5.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:
Comments should be limited to 3 minutes. Unless an item has been placed on the published agenda in accordance with the
Brown Act, there shall be no action taken, nor should there be comments on, responses to, or discussion of a fopic not
on the agenda. The Board members may: (I) acknowledge receipt of information/report; (2) refer to staff with no
direction as to action or priority: or (3) refer the matter to the next agenda.

6.0 INFORMATION SESSION:

6.1 Ed Tec Financial Update Report (Attachment 6.1)
Presentation of the status of our school’s finances and progress on next year's budget.

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

6.2 Salary Analysis (Attachment 6.2)
Presentation of Salary Analysis

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

6.3 School Report/Special Education Report
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6.4

Report on school business and Special Education,
Presented by: Barbara Hale, Director/Principal and SASCA’s Special Education Liaison

Facility and Construction Report
Facility and construction update.

Presented by; Barbara Hale, Director/Principal

Enrolilment Data and Attendance Report (Attachment 6.5)
Presentation of cutrent enroliment data and data submission.

Presented by: Laura Girard, Secretary

7.0 ACTION ITEMS:

7.1

7.2

7.3

7.4

Review and approve the Director/Principal Contract for 2014/15 (Attachment 7.1}
Review and approve the Director/Principal Contract for the 2014/15 school year,

Presented by: Barbara Hale, Director/Principal
Motion: Second: Vote:

ROLL CALL Aye Nay Abstentions
Mr. Wiilliam Sampson
Mr. Roland Skumawitz
Dr. Ingrid Fiores

Mrs. Elizabeth Halikis

Review and approve the Teachers Contracts for 2014/15 (Attachment 7.2)
Review and approve the Teachers Contracts for the 2014/15 school year.

Presented by: Barbara Hale, Director/Principal
Motion: Second: Vole:

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Fiores

Mrs. Elizabeth Halikis

Board Member Election for Ronald Reagan Charter School Alliance, Inc.
Board Member Election for open seat on the Ronald Reagan Charter School Alliance Board.

Presented by: Barbara Hale, Director/Principal
Motion: Second: Vote:

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Review and approve Con App (Attachment 7.4)
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Review and approve Con App
Presented by: Barbara Hale, Director/Principal
Motion: Second: Vole;

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

7.5 Review and approve LCAP (Attachment 7.8)
Review and approve LCAP

Presented by: Barbara Hale, Director/Principal
Motion: Second: Vote:

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

8.0 CONSENT CALENDAR

8.1 Approval of the Minutes: May 28, 2014 (Attachment 8.1)
8.2 Approval of the Check Register for May 2014 (Attachment 8.2)

Motion: Second: Vate:

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

9.0 INVITATION TO ADDRESS THE BOARD, CLOSED SESSION ITEMS: Comments should be limited to 3

minutes. Unless an item has been placed on the published agenda in accordance with the Brown Act, there shall be no
action taken, nor should there be comments on, responses to, or discussion of a topic not on the agenda. The Board

members may: (1) acknowledge receipt of information/report; (2) refer to staff with no direction as to action or priority; or

(3) refer the matter to the next agenda.

10.0 CLOSED SESSION:
Adjourn 1o closed session at (time),
The Governing Board will meet in Closed Session to consider matters of student discipline, personnel matters, labor
negotiations, litigation and facilities and/or land acquisition.

10.1 Public Employment/Public Employee Performance Evaluation (Govt. Code 44664)
Title: Director/Principal

11.0 RECONVENE OPEN GENERAL SESSION:
The board reconvened to General Session at (time).

12.0 REPORT OUT OF CLOSED SESSION, IF APPLICABLE:
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130 ADJOURNMENT
Motion: Second: Vote:

ROLL CALL Aye Nay Abstentions
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

The meeting was adjourned at 5

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board's presiding officer reserves the right to impose reasonable time limits on public testimony ta ensure that
the agenda is completed.
SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that, consistent with the requirements of the Bagley~Keene Open Meeting Act, special presentations not
mentianed in the agenda may be made at this meeting. However, any such presentation will be for information enly.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant ta the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who
requires reasonable accommeodation to attend or participate in this meeting of the Governing Board may request assistance by
contacting Sycamore Academy of Science and Cultural Arts
Telephone, (951) 678-5217;
FOR MORE INFCRMATION
For mere information concerning this agenda, please contact Sycamore Academy of Science and Cultural Arts
Telephone, (951) 678-5217.
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June 12, 2014
Enrollment
Comparison Report
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90Day |40 58 48 42 50
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2009-10 2010-11 2011-12 2012-13 2013-14
Start 43 53 55 53 64
90 Day 48 52 54 52 61
Last 52 52 54 53 61
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2009-10 2010-11 2011-12 2012-13 2013-14
Start 45 29 57 42 58
90 Day 45 27 48 42 55
Last 45 31 45 45 56
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Last 260 317 299 299 338
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AT-WILL EMPLOYMENT AGREEMENT - SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

AT-WILL EMPLOYMENT AGREEMENT FOR:

PRINCIPAL/DIRECTOR

Between Sycamore Academy of Science and Cultural Arts
And

BARBARA HALE

THIS EMPLOYMENT AGREEMENT ("Agreement”} is entered into by and between BARBARA HALE ("Employee"} and
Sycamore Academy of Science and Cultural Arts {"SASCA"), a California public charter school, SASCA desires to hire
Employees who will assist SASCA in achieving the goals and meeting the requirements of SASCA's Charter, The
Board desires to engage the services of the Employee for purposes of assisting SASCA in implementing its
purposes, policies, and pracedures. The parties recognize that SASCA is not gaverned by the provisions of the
California Education Code, except as expressly set forth in the Charter Schools Act of 1992,

WHEREAS, SASCA and Employee wish to enter into an at-will employment relationship under the conditions set
forth herein, the parties hereby agree as follows:

A. STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT

1. SASCA has been established and operates pursuant to the Charter Schools Act of 1992, Cal. Fd. Code
section 47600, et seq. SASCA's Charter is provided to you separately as a PDF file and is incorporated by
reference herein. Employee agrees to read and become familiar with the provisions of SASCA’s Charter
and to act always in accordance with the educational mission, policies and procedures described therein.

2. Employee understands that SASCA is the exclusive public schoal emplayer of the Employee for purposes
of Cal. Govt. Code section 3540.1.

3. Employee understands that, pursuant to Cal. Ed. Code section 47610, SASCA must comply with all of the
provisions set forth in its charter, but is otherwise exempt from the laws governing school districts except
as specified in Education Code section 47610 and as specified in SASCA's Charter.

B. EMPLOYMENT AT-WILL

At any time during the course of this agreement, SASCA may terminate this Agreement with or without cause by
written notice to the Emplayee.

Employee also may be demated ar disciplined and the terms of his or her employment may be altered at any time,
with or without cause, at the discretion of SASCA.

No one other than the Board of SASCA has the authority to alter this arrangement, to enter into an agreement for
employment for a specified period of time, or to make any agreement contrary to the term of this Agreement, and
any such agreement must be in writing and must be signed by the Board of SASCA and by the affected Employee
and must specifically state the intention to alter this "at-will" relationship.
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AT-WILL EMPLOYMENT AGREEMENT — SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

C. EMPLOYMENT TERMS AND CONDITIONS
1. Duties

Employee will perform such duties as SASCA may reasonably assign and Employee will abide by all of SASCA's
policies and procedures as adopted and amended from time to time. Employee further agrees to abide by the
provisions of SASCA's charter and perform the duties of this position as stated in the job description attached as
EXHIBIT A and incorporated by reference herein.

2. Term of Empiloyment and Work Schedule
The current schoo! year calandar is attached as EXHIBIT B and incorporated by reference herein.

Subject to earlier termination as an at-will Employee and as provided in this agreement, Employee agrees to begin
working on july 1, 2014. Unless terminated earlier, this agreement shall terminate automatically at midnight on
the final day of the school year as specified in the school calendar.

The Employee shall work a total of two hundred and thirty (230) workdays during the 2014-2015 schoo! calendar
year, which calendar year is shown in EXHIBIT B. Employee understands that the workdays during a school year
include paid professional development days, as specified in the school calendar and that the Employee must work
days preceding and following the school year, as shown on the school calendar in Exhibit B, to fulfill all the
obligations of this agreement. START TIME 15 30 MINUTES PRIOR TO STUDENT ARRIVAL, END TIME IS UPON
COMPLETION OF DUTIES.

3. Preclusion of Outside Business Activities

Employee will not render services in person or by electronic means, paid or otherwise, for any other person or
entity during contracted work hours with SASCA.

4, Compensation

Employee will receive a daily rate of $442.00 for teaching duties.
SASCA shall withhold all required deductions from an employee’s compensation.
TOTAL ANNUAL COMPENSATION IS ESTIMATED TO BE APPROXIMATELY $101,660.00

5. Employee Benefits

Upon hire for full-time emplayment, Employee will be entitled to participate in designated Employee benefit
programs and plans established by SASCA (subject to program and eligibility requirements) for the benefit of its
Employees, which from time to time may be amended and modified by SASCA.

6. Employee Rights

Employment rights and benefits for employment at SASCA shall only be as specified in this Employment
Agreement, SASCA's charter, the Charter Schools Act and SASCA's Employment Handbook, which from time to
time may be amended and modified by SASCA. Employment rights and benefits may be affected by other
applicable agreements or directives or advisories from the Californla Department of Education or State Board of
Education and other applicable law.
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AT-WILL EMPLOYMENT AGREEMENT — SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

7. Tenure

During the term of this Agreement, Employee shall not acquire or accrue tenure, or any empioyment rights with
SASCA.

8, Licensure

Employee understands that empioyment is contingent upon verification and maintenance of any applicable
licensure or credentials.

9, Child Abuse and Neglect Reporting

Cal. Penal Code section 11166 requires any child care custodian who has knowledge of, ar observes, a child in his
or her professional capacity or within the scope of his or her employment whom he or she knows or reasonably
suspects has been the victim of child abuse to report the known or suspected instance of child abuse to a child
pratective agency immediately, or as soon as practically possible, by telephone and to prepare and send a written
report thereof within thirty-six (36) hours of receiving the information concerning the incident.

By executing this Agreement, the Employee acknowledges he or she is a child care custodian and is certifying that
he or she has knowledge of California Penal Code section 11166 and will comply with its provisions.

D. GENERAL PROVISIONS
1. Waiver of Breach

The waiver by either party, or the failure of either party to claim a breach of any provision of this Agreement, will
not operate or be construed as a waiver of any subsequent breach,

2. Assignment
This Agreement is not assignable by either party without prior written consent of the other party.
3, Governing Law

This Agreement will be governed by, construed, and enforced in accordance with the laws of the State of
California.

4. Severability

If any provision of this Agreement is found to be invalid or unenforceable by any court, the remaining provisions
hereof will remain in effect unless such partial invalidity or unenforceability would defeat an essential business
purpose of the Agreement.
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AT-WILL EMPLOYMENT AGREEMENT — SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

E. ACCEPTANCE OF EMPLOYMENT

By signing below, Employee declares as follows:

1 | have read this Agreement and accept employment with SASCA on the terms specified herein.

2, | have read the SASCA charter school petition.

3. All information | have pravided to SASCA related to my employment is true and accurate.

4 I have received all Exhibits outlined in this contract.

5. This is a final and complete agreement between SASCA and me and there are no other agreements, oral
or written, express or implied, concerning the subject matter of this Agreement,

Employee Signature: Date:

Address:

Telephone: { )

Board Approval: : Date:
Board Secretary

This Employment Agreement has been approved by the Governing Board of the Ronald Reagan Charter School
Alliance, Inc {“RRCSA"), which operates as Sycamore Academy of Science and Cultural Arts.
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SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

AT-WILL EMPLOYMENT AGREEMENT FOR:
ELEMENTARY TEACHER

Between Sycamore Academy of Science and Cultural Arts
And
TEACHER NAME

THIS AT-WILL EMPLOYMENT AGREEMENT ("Agreement") is entered into by and
between TEACHER NAME ("Employee"), an educator holding a valid California
teaching credential and the Board of Directors (“Board”) of Sycamore Academy of
Science and Cultural Arts ("SASCA"), a California public charter school approved by the
Lake Elsinore Unified School District ("District”). SASCA desires to hire Employees who
will assist SASCA in achieving the goals and meeting the requirements of SASCA's
Charter. The Board desires to engage the services of the Employee for purposes of
assisting SASCA in implementing its purposes, policies, and procedures. The parties
recognize that SASCA generally exempt from the provisions of the California Education
Code, except as expressly set forth in the Charter Schools Act of 1992 or other relevant
law.

WHEREAS, SASCA and Employee wish to enter into an at-will employment relationship
under the conditions set forth herein, the parties hereby agree as follows:

A. STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT

1. SASCA has been established and operates pursuant to the Charter Schools Act of
1992, Cal. Ed. Code section 47600, et seq. SASCA's Charter is provided to you
separately in a soft copy file and is incorporated by reference herein. Employee
agrees to read and become familiar with the provisions of SASCA’s Charter and
to act always in accordance with the educational mission, policies and
procedures described therein. SASCA has been duly approved by the Board of
Education of the District,

2. Employee understands that SASCA a separate legal entity from the District and Is
the exclusive public school employer of the Employee for purposes of Cal. Govt.
Code section 3540.1. The District is not liable for any debts or obligations of
SASCA, and Employee expressly recognizes that he/she is being employed by
SRA and not the District.

3. Employee understands that, pursuant to Cal. Ed. Code section 47610, SASCA
must comply with all of the provisions set forth in its charter, but is otherwise is

Board Approve XX/XX/XXXX
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SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

generally exempt from the laws governing school districts except as specified in
Education Code section 47610, in SASCA’s Charter or other relevant law.

Employee is willing and qualified to provide the services referenced above. SASCA has
need of the Employee’s services and therefore desires to employ the Employee.

Employment terms are governed by this Agreement and the current SASCA charter,
handbooks, policies, procedures, rules or regulations as adopted and amended from
time to time by the Board.

B. EMPLOYMENT AT-WILL

At any time during the course of this agreement, SASCA may terminate this Agreement
with or without cause by written notice to the Employee.

Employee also may be demoted or disciplined and the terms of his or her employment
may be altered at any time, with or without cause, at the discretion of SASCA.

No one other than the Board of SASCA has the authority to alter this arrangement, to
enter into an agreement for employment for a specified period of time, or to make any
agreement contrary to the term of this Agreement, and any such agreement must be in
writing and must be signed by the Board of SASCA and by the affected Employee and
must specifically state the intention to alter this "at-will" relationship.

C. EMPLOYMENT TERMS AND CONDITIONS

1. Duties
Employee will perform such duties as SASCA may reasonably assign and Employee will
abide by all of SASCA's policies and procedures as adopted and amended from time to
time. Employee further agrees to abide by the provisions of SASCA's charter and

perform the duties of this position as stated in the TEACHER job description, attached
as EXHIBIT A to this Agreement.

The Employee further agrees that he/she shall at all times faithfully, industriously, and
to the best of his/her ability perform all of the duties that may be required of the
Employee pursuant to the express and implicit terms of this Agreement, including but
not limited to:

1. Teaching students at SASCA as assigned by the Teacher's Administrator;
2. Assisting the Teacher’s Administrator to achieve specified objectives;

Board Approve XX/XX/XXXX
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SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

3. Fulfilling the functions enumerated in the Teacher's job description;

4, Such other duties as assigned by the Board or SASCA or the Teacher's
Administrator as necessary in SASCA’s sole discretion and judgment to effectuate
the purposes of this Agreement. The Teacher understands that SASCA may at
times make assignments that are in addition to those expressly described in this
Agreement. In addition, the Teacher shall attend any planned school events or
training or planning sessions before or during the school year;

5. The Teacher will perform such duties as SASCA may reasonably assign and will
abide by all SASCA’s policies and procedures as adopted and amended from time
to time. Teacher further agrees to abide by the provisions of SASCA’s charter.

Teachers will comply with SASCA's policies and procedures related to Independent
Study including but not limited to:

* Provide assignment representative of classroom instruction;

» Sign contracts prior to start date;

* Collect work within 20 school days;

» Notify administration if a student misses three (3) assignments;

» Provide work samples to the office that are signed and evaluated with a notation
of time value.

Employee understands that participation in events outside of “normal” business hours,
on normal business days, is required and such participation is part of their duties as a
teacher. These events include but are not limited to Showcases, P.L.E. events, Carnival,
at least one Board meeting per school year and parent-student-teacher conferences.
Teachers are also strongly encouraged to participate in PTC sponsored events.

2. Term of Employment and Work Schedule

The current school year calendar is attached as EXHIBIT B and incorporated by
reference herein.

Subject to earlier termination as an at-will Employee and as provided in this agreement,
Employee agrees to begin working on July 28, 2014. Unless terminated earlier, this
agreement shall terminate automatically at midnight on the final day of the school year
as specified in the school calendar.

The Employee shall work a total of one hundred ninety (190) workdays during the

2014-2015 school calendar year. Employee understands that the workdays during a

school year include paid professional development days, as specified in the school

calendar and that the Employee must work days preceding and following the school
Board Approve XX/XX/XXXX
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SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

year, as shown on the school calendar in EXHIBIT B, to fulfill all the obligations of this
agreement. START TIME IS 30 MINUTES PRIOR TO STUDENT ARRIVAL, END TIME IS
UPON COMPLETION OF DUTIES.

3. Preclusion of Outside Business Activities
Employee will not render services in person or by electronic means, paid or otherwise,
for any other person or entity during contracted work hours with SASCA.

4. Compensation
Employee will receive a daily rate of $XXX.XX for teaching duties.

TOTAL ANNUAL COMPENSATION IS ESTIMATED TO BE APPROXIMATELY $XX,X0(¢.XX

Compensation earned will be paid to Employee on Employer’s regular paydays, subject
to legally required withholdings and deductions and such other withholdings and
deductions authorized by Employee. If the Employee fails to complete the Term of this
Agreement for any reason whatsoever, Employee is entitled to be paid the annual
salary prorated to the amount of work actually performed.

5. Stipends (See EXHIBIT C)

Stipends are earned throughout the calendar year as each task (or tasks) or project (or
projects) required to earn a Stipend is completed. Earned Stipends are paid throughout
the calendar year at a frequency that is determined by the type of stipend. Stipends are
subject to pro rata reductions for tasks or projects not completed.

6. Employee Benefits

Upon hire for full-time employment, Employee will be entitled to participate in
designated Employee benefit programs and plans established by SASCA for the benefit
of its Employees, which from time to time may be amended and modified by SASCA.
The total benefit package for the 2014-2015 school year is estimated to be $8,800.00.

Board Approve XX/XX/XXXX
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SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

Please initial your election or non-election of the SASCA Employee Benefit package
below.

Yes, I want to sign up for the employee benefits package. initial

No, I do not want to sign up for the employee benefits package; I have health
insurance through other means. I prefer the pay-out option (50% of the package
amount). initial

7. Qualifications

The Teacher must maintain a valid California teaching credential at all times while
Teacher is employed by SRA. Employee understands that employment is contingent
upon verification and maintenance of applicable licensure, credentials (compliant with
NCLB) and other legally required qualifications, including but not limited to fingerprint
clearance from the Bureau of Criminal Identification and Information, Civil Check, and
T.B. testing.

8. Employee Rights

Employment at SASCA is "at will.” Employment rights and benefits at SASCA shall only
be as specified in this Employment Agreement, SASCA's Charter, the Charter Schools
Act and SASCA's Employment Handbook, which from time to time may be amended and
modified by SASCA and do not create any property right or entitlement. Employment
rights and benefits may be affected by other applicable agreements or directives or
advisories from the California Department of Education or State Board of Education and
other applicable state and federal law, including state and federal laws prohibiting
discrimination or harassment in the workplace.

9. Intellectual Property

1. Ownership. All intellectual property developed by or for SASCA under this
Agreement will be owned by SASCA including, without limitation, works of
authorship (e.g., writings, graphic designs and computer programs); inventions
(whether tangible or intangible); and, trademarks. However, the following
intellectual property is excluded from ownership by SASCA under this Agreement,
absent further agreement with Teacher:

a. That which is developed without use of equipment, supplies, facilities or trade
secret information of SASCA, and entirely on Teacher’s own time, which also
(a) does not relate (1) to the business of SASCA; (2) to SASCA’s actual or
demonstrably anticipated research or development; or (b) which does not

Board Approve XX/XX/XXXX
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result from work performed by Teacher for SASCA. (See California Labor
Code Section 2870)

2. Protection. SASCA may, at its sole discretion and at its own expense, choose to
seek, obtain, maintain, enforce, or forego any form of protection for intellectual
property owned by it under this Agreement.

3. Cooperation. At SASCA’s expense, Teacher will cooperate with SASCA to
facilitate the provisions of this section of the Agreement, without limitation,
through execution of assignments, execution of formal documents to support
applications for intellectual property protection, and providing testimony in
litigation to enforce or defend SASCA's intellectual property rights.

10. Proprietary Property

SASCA's proprietary property is the personal property of SASCA and constitutes
confidential trade secrets and curriculum, which comprises the substance of SASCA's
business. As part of the consideration for Teacher's employment and the compensation
received from SASCA, Teacher agrees at all times, both during or after termination of
employment, except as necessary in the ordinary course of performing duties as an
employee of SASCA:

1. Teacher shall keep in the strictest confidence and trust all proprietary
information.

2. Teacher shall not knowingly use, reproduce, disseminate, disclose, publish, or do
anything related to any proprietary information or rights for any unauthorized
purpose,

3. Teacher shall at all times during employment promptly advise SASCA of any
knowledge that employee may have of any unauthorized release or use of
SASCA's proprietary information.

“Proprietary Information” means information (a) that is not known by actual or potential
competitors of SASCA or is generally unavailable to the public, (b) that has been
created, discovered, developed, or otherwise conveyed to SASCA, and (c) that has
material economic value or potential material economic value to SASCA’s present and
future educational operations. “Proprietary Information” shall include trade secrets (as
that term is defined under California Civil code Section 3426.1) and all other
discoveries, developments, designs, improvements, inventions, formulas, software
programs, processes, techniques, know-how, data, research, techniques, technical data,
and any modifications or enhancements of any of the foregoing, and all program,
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marketing, sales, or other financial or business information disclosed to employee by
SASCA.

11. Evaluation
SASCA shall evaluate and assess in writing the performance of the Teacher as specified
in SASCA personnel policies and pursuant to any other formally adopted evaluation
procedures

12. Tenure

During the term of this Agreement, Employee shall not acquire or accrue tenure, or any
employment rights with SASCA.

13. Licensure

Employee understands that employment is contingent upon verification and
maintenance of any applicable licensure or credentials.

14, Child Abuse and Neglect Reporting

Cal. Penal Code section 11166 requires any child care custodian who has knowledge of,
or observes, a child in his or her professional capacity or within the scope of his or her
employment whom he or she knows or reasonably suspects has been the victim of child
abuse to report the known or suspected instance of child abuse to a child protective
agency immediately, or as soon as practically possible, by telephone and to prepare and
send a written report thereof within thirty-six (36) hours of receiving the information
concerning the incident.

By executing this Agreement, the Employee acknowledges he or she is a childcare
custodian and is certifying that he or she has knowledge of California Penal Code
section 11166 and will comply with its provisions.

D. GENERAL PROVISIONS

1. Waiver of Breach

The waiver by either party, or the failure of either party to claim a breach of any
provision of this Agreement, will not operate or be construed as a waiver of any
subsequent breach.

Board Apprave XX/XX/XXXX
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2. Assignment

This Agreement is not assignable by either party without prior written consent of the
other party.

3. Governing Law

This Agreement will be governed by, construed, and enforced in accordance with the
laws of the State of California.

4, Entire Agreement

This Agreement, together with the exhibits and schedules hereto, constitutes the entire
understandings and agreements of and between the parties with respect to the subject
matter hereof and supersedes all prior contemporaneous agreements or
understandings, inducements or conditions, express implied, written or oral, between
the parties. There are no oral understandings, terms, or conditions, and neither party
has relied upon any representations, express or implied, not contained in the
Agreement. The express terms of this Agreement control and supersede any course of
performance or usage of the trade inconsistent with any of the terms of this
Agreement.

5. Modifications
Any modifications or amendments of any of the terms and conditions of this
Agreement must be expressly made by the parties hereto in writing

6. Severability

If any provision of this Agreement is found to be invalid or unenforceable by any court,
the remaining provisions hereof will remain in effect unless such partial invalidity or
unenforceability would defeat an essential business purpose of the Agreement.

7. Arbitration

Any controversy, dispute or claim arising out of or relating to Teacher’s employment by
SASCA shall be settled through binding arbitration, pursuant to SYCAMORE ACADEMY
OF SCIENCE AND CULTURAL ARTS EMPLOYER/EMPLOYEE ARBITRATION AGREEMENT,
incorporated by reference herein and attached to this agreement.
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Page 8 of 9



SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS

E. ACCEPTANCE OF EMPLOYMENT
By signing below, Employee declares as follows:

1.

Employee Signature:

Address:

Telephone:

Teacher Credential Number:

Date:

I have read this Agreement and accept employment with SASCA on the terms
specified herein.

I have read the SASCA charter school petition.

All information I have provided to SASCA related to my employment is true
and accurate.

I have received the following EXHIBITS to this Agreement and related
documents in electronic form, including EXHIBIT A (the TEACHER job
description), EXHIBIT B (the school calendar), EXHIBIT C (Stipends), the
SASCA Employee Handbook and SASCA Charter.

SASCA Approval (Director/Principal):

Date:

This Employment Agreement has been approved by the Governing Board of SASCA.

Signature of Board President

Board Approve XX/XX/XXXX
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California Department of Education

Sycamore Academy of Science and Cultural Ants (33 75176 0120204)

Consolidated Application

Status: Draft
Saved by Milada Rakijian
Date: 6/5/2014 2.18 PM

2014-15 Application for Funding

CDE Program Contact:
Anne Danlels, Education Data Office, adaniels@cde.ca.gov, 916-319-0640

Local Governing Board Approvali

The LEA is required to review and receive approval of thelr Application for Funding selections with their local

governing board.

Date of approval by local governing board

District English Learner Advisory Commitiee (DELAC) Review

Per Title 5 of the California Code of Regulations Section 11308, If your district has more than 50 English learners
the district must establish a District Engllsh Learner Advisory Committee {DELAC) and involve them in the

application for funding for programs that serve English learners.

DELAC representative's full name

DELAC review date

Meeting minutes web address

Please enter the Web address of DELAC review meeting minutes. If a
Web address Is not available, the LEA must keep the minutes on file which
Indicates that the application Is approved by the committee.

DELAC comment

If an advisory committee refused to review the application, or if DELAC
review Is not applicable, enter a comment,

DELAC is not applicable to this
charter school, because this charter
school has less than 50 English
language learners.

Application for Categorical Programs

To receive specific categorical funds for a school year the LEA must apply for the fund by selecting Yes. Only the

categorical funds the LEA is eligible to receive are displayed.

Title | Part A (Baslc Grant) No
ESEA Sec. 1111 et seq.

SACS 3010

Title [l Part A {Teacher Quality) No
ESEA Sec. 2101

SACS 4035

Titte I Part A Immigrant No
ESEA Sec. 3102

SACS 4201

Title Il Part A LEP No
Report Date:6/11/2014 Page 1 0f 2



California Department of Education Consolidated Application

Status Draft
Saved by: Milada Rakijian
Date: 6/9/2014 2:18 PM

Sycamore Academy of Science and Cultural Arts (33 75176 0120204)

2014-15 Application for Funding

CDE Program Contact:
Anne Daniels, Education Data Office, adaniels@cde.ca.gov, 916-318-0640

ESEA Sec. 3102
SACS 4203

Report Date:6/11/2014 Page 2 of 2



California Department of Education Consolidated Application

Sycamore Academy of Science and Cultural Arts (33 75176 0120204) Status Nonse
Date None

2014-15 Certification of Assurances

Submisslon of Certification of Assurances Is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at http:/Awww.cde.ca.gov/fig/aa/co/cal4asstoc.asp

CDE Program Contact:
Anne Daniels, Education Data Office, adaniels@cde ca.gay, 916-319-0640

LEA Plan

An LEA that recelves Title Ill funds, or any LEA that receives Title | funds and is in Program Improvement
corrective action must certify that its LEA Plan, Including any Addenda to the Plan, is current and provide the
local online web address for their LEA Plan. An LEA that receives Title Ill funds and is in Title Ill Improvement
status must post their Improvement Plan in the Californla Accountability and Improvement System (CAIS) at
http:/www.cde.ca.govita/ac/cal.

State Board of Education approval date No Data
LEA Plan Web page

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the Information contained in this application is correct and complete; and |
agree to have the use of these funds reviewed and/or audited according to the standards and criteria set forth in
the California Depariment of Education's Categorical Program Monitoring {CPM) Manual. Legal assurances for
all programs are accepted as the basic legal condition for the operation of selected projects and programs and
copies of assurances are retained on site. | cerlify that we accept all assurances except for those for which a
waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual ink
signatures for this page are on file.

Authorized Representative's Full Name

Authorized Representative's Signature

Authorized Representative's Title

Authorized Representative Signature Date

Report Date:6/11/2014 Page 1 of 1




California Department of Education Consolidated Application

Sycamore Academy ol Science and Cultural Arts (33 75176 0120204) Status Draft
Saved by: Milada Rakijian
Date: 6/9/2014 2.05 FM

2013-14 Homeless Education Policy, Requirements and Implementation

The purpose of this data collection Is to meet federal requirements specified in ESEA Sectlon 722. This collection
Includes 1) monltoring LEAs and thelr compllance with key provisions of the Education for Homeless Children
and Youths Act and 2) collecting contact Information for each required designated LEA's homeless liaison.

CDE Program Contact:
Leanne Whesler, Improvement & Accountability Divislon, jwheeler@cde.ca.gov, 916-319-0383
Mary Donnelly-Ortega, Improvement & Accountability Division, MDonnellyortega@cde.ca.gov, 916-323-5113

Homeless Education Certification

The LEA hereby assures and certifles to the California State Board of Education that the LEA has met the
following requirements:

1. Designated a staff persaon as the liaison for homeless children and youths

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in
schools of the LEA which:

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless

b) Includes a dispute resolution process

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison

3. Disseminated public notice of the educational rights of homeless children and youths where such children and

youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Llalson Contact Information

Contact first name Angela
Contact last name Putulowski
Contact title Office Manager
Contact email address Angelap@SycamoreAcademyCharte

r.org

{format: abc@xyz)
Contact telephone number 951-678-5217
{format: 999-999-9999)

Homeless Educatlon Pollcy and Requlrements

Does the LEA have a written homeless education policy Yes

No policy comment

Report Date:6/11/2014 Page 1 of 2




California Department of Education Consolidated Application

Sycamore Academy of Science and Cuitural Arts (33 75176 0120204) Status. Oraft
Saved by: Milada Rakijian
Date 6/9/2014 2:05 PM

2013-14 Homeless Education Policy, Requirements and Implementation

The purpose of this data collection is to meet federal requirements specified In ESEA Section 722. This collection
Includes 1) monitoring LEAs and thelr compllance with key provisions of the Education for Homelgss Children
and Youths Act and 2) collecting contact information for each required designated LEA's homeless liaison.

CDE Program Contact:
Leanne Wheeler, Improvement & Accountability Divislon, lwheeler@cde.ca.gov, 916-319-0383
Mary Donnelly-Ortega, Improvement & Accountability Division, MRonnellvortega@cde.ca.goy, 916-323-5113

Provide an explanation why the LEA does not have a homeless education
policy. (Maximum 500 characters)

Date LEA’s board approved the homeless education policy 08/20/2013

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. {(Maximum 500 characters)

Title I, Part A Homeless Expenditures

2013-14 Title |, Part A Entitlement $0
2013-14 Title |, Part A direct or indirect services to homeless children $0
reservation

Amount of 2013-14 Title |, Part A funds expended or encumbered for
direct or indirect services to homeless children

No expenditures or encumbrances comment

Provide an explanation why there is no Title |, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

Report Date:6/11/2014 Page 2 ot 2
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RONALD REAGAN CHARTER SCHOOL ALLIANCE Board Members

Sycamore Academy of Sclence and Cultural Arts
Regular Board Meeting Minutes

Wiiliam Sampson, President

Roland Skumawitz, Secretary, Treasurer

Renaissance Plaza Ingrid Flores
32326 Clinton Keith Road, Suite 202 Elizabeth Halikis
Wildomar, CA 92595 Vacant

Phone: (951) 678-5217 A

May 20, 2014 @6:00 p.m.

1.0 CALL TO ORDER

2.0

3.0

4.0

6.0

7.0

Introduction of Guests
The meeting was called to order by the Board Chair at 6:06 p.m.

OPEN GENERAL SESSION

ROLL CALL Present  Absent
Mr, William Sampson X

Mr. Roland Skumawitz X

Dr., Ingrid Flores X

Mrs, Elizabeth Halikis X

Other guests present: None
INVITATION TO ADDRESS THE BOARD, CLOSED SESSION ITEMS: No comments.

CLOSED SESSION:

Adjourn to closed session at 6:07 p.m.

The Governing Board will meet in Closed Session to consider matters of student discipline, personnel matters, labor
negotiations, {itgation and facilities and/or land acquisition.

4.1 Public Employee Performance Evaluation (Govt. Code 54957)
Tutle: Director Principal

4.2 Lease Negations Pursuant to Government Code Section 53956.8
Propertv: 32326 Clinton Keith Road, Wildomar, CA 92595
Agency Negotiator. Barbara Hale, Director/Principal
Negoriating Parties: Kathy Everhart, Ortega Trails Youth Center
Under Negottation  Instructions to agency negotiator regarding price and terms of payment

RECONVENE OPEN GENERAL SESSION:
The board reconvened to General Session at 7:24 p.m.

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA
Motion; Mr, Skumawitz Second: Dr. Flores Vote: 4-0

ROLL CALL

Mr. William Samgpson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

>
><><><><‘-r<p
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8.0 REPORT OUT OF CLOSED SESSION, IF APPLICABLE:
Approved increasing bonuses to $71,000 for Admin, teachers and staff, to include $10,000 for the
director/principal. Edtec directed to complete an analysis to determine time frame needed to bring staff to
marketable salaries by the June 12" meeting.

90 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:

No comments,

10,0 PUBLIC HEARING
Public hearing open at 7:27 p.m.

re: Local Control Funding Formula (LCAP)
This hearing is intended to allow for additional public comments and recommendations regarding school
expenditures.
Public hearing closed at 7:29 p,m,
1.0 INFORMATION SESSION:

11.1 Ed Tec Financial Update Report (Attachment 11.1)
Presentation of the status of our school’s finances and progress on next vear’s budget.

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

11.2 Special Education Analysis (Attachment 11.2)
Presentation of Special Education Analysis

Presented by: Jennie Bartkowiak, Ed Tee, Client Manager

IL3 Survey Results
Presentation of survey results.

Presented by: Barbara Hale, Director/Principal

11.4 School Report/Special Education Report
Report on school business and Special Education,

Presented by: Barbara Hale, Director/Principal and SASCA's Special Education Liaison

11.5 Facility and Construction Report
Facility and construction update.

Presented by: Barbara Hale, Director/Principal and Richard Hansberger, HK School Law
1200 PRESENTATION ITEMS:

12.1 Presentation of the School Site Committee Regarding the Slate of Proposed Board Members
Presented to the Governing Board

Pursuant to the Ronald Reagan Charter School Alliance, Articles of Incorporation and Bylaws, the
School Site Committee Chair will present the proposed slate of board member candidates to the
Governing Board members for consideration and action.

13.0 ACTION ITEMS:

13.1 Review and approve the Contract for Ed Tec (Attachment 13.1)

20of6



13.2

13.3

13.4

13.5

Review and approve the contract for Ed Tec
Presented by: Barbara Hale, Director/Principal

Motion: Mr. Sampson Second: Dr, Flores Vote; 4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Review and Approve the Calendar and Bell Schedule for 2014/15 (Attachment 13.2)
Review and approve the Calendar and Bell Schedule for the 2014/15 school year.

Presented by: Barbara Hale, Director/Principal

Motion: Mr. Skumawitz Second: Dr. Flores Vote: 4 -0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _ X
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mrs. Elizabeth Halikis X

Review and approve the Budget for 2014/15 (Attachment 13.3)
Review and approve the Budget for the 2014/15 school vear.

Presented by: Barbara Hale, Director/Principal
Maotion: Mr. Skumawitz Second: Mrs. Halikis Vote:4-0

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

|.»
XXXXE

Review and approve the Staffing Plan for 2014/15 (Atiachment 13.4)
Review and approve the Staffing Plan for the 2014/15 school vear,

Presented by: Barbara Hale, Director/Principal
Motion; Dr, Flores Second: Mrs, Halikis Vote;4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _ X
Mrs. Elizabeth Halikis X

Review and approve Financial Policy (Attachment 13.5)
Review and approve Financial Policy

Presented by: Barbara Hale, Director/Principal

3of6



13.6

13.7

13.8

13.9

Motion: Mr. Skumawitz Second: Mrs. llalikis Vote: 4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _ X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Review and approve Records Retention Policy (Attachment 13,6)
Review and approve Records Retention Policy

Presented by: Barbara Hale, Director/Principal
Motion: Mr. Sampson Second: Mrs. Halikis Vote: 4 -0

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

L >
XXXXE

Board Member Election for Ronald Reagan Charter School Alliance, Inc.
Board Member Election for open seat on the Ronald Reagan Charter School Alliance Board.

Presented by: Barbara Hale. Director/Principal

Slate: Daniel Leavitt — Tabled until June 12%, 2014 meeting.

Motion: Mrs, Halikis Second: Dr. Flores Vote: 4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampsaon _ X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Review and approve Resolution No. 2013-14-0004 for the Annual Meeting (Attachment 13,8)
Review and approve the date and time for the Governing Board’s annual meeting,

Presented by: Barbara Hale, Director/Principal

Motion: Mr. Skumawitz Second: Dr. Flores Vote: 4-0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _ X
Mrs. Elizabeth Halikis _ X

Review and approve Resolution No. 2013-14-0005 for the 2014/15 board meeting schedule
(Attachment 13.9)

Review and approve the schedule for board meetings during the 2014/15 school year.
Presented by: Barbara Hale, Director/Principal

Motion: Mr. Sampson  Second: Mrs, Halikis Vote:; 4 -0
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13.10

13.11

13.12

ROLL CALL Aye Nay Abstentions

Mr. William Sampsan _X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

Review and approve Reselution No. 2013-14-0007 (Attachment 13.10)

Review and approve Resolution of the Board of Directors of Ronald Reagan Charter School Alliance,
Incorporated in Connection with California Municipal Finance Authority Bond Issuance to establish a
limited liability company of which the Corporation will be the sole member. for the purpose of holding
title to certain real property, including the Land, and managing, operating, leasing, and otherwise
dealing with such property, and to assign and delegate said real property under the Land Contract to the
limited liability company,

Presented by: Barbara Hale, Director/Principal
Molion: Mr. Sampson Second: Mrs. Halikis Vote: 4 -0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis X

Review and approve Resolution No. 2013-14-0006 (Attachment 13,11)

Review and approve Resolution of Official Intent of the Board of Directors of Ronald Reagan Charter
School Alliance/Sycamore Academy of Science and Cultural Arts to reimburse itself for certain
expenditures previously paid from sources other than bond proceeds during the course of construction
of the facility for Sycamore Academy of Science and Cultural Arts charter school grade K-8,

Presented by: Barbara Hale, Director/Principal
Motion: Mr. Sampson Second: Dr. Flores Vote: 4-0

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

L2
XXXXE

Review and approve Commercial Sub-Lease Agreement (Attachment 13.12)
Review and approve Commercial Sub-Lease Agreement between Sycamore Academy and Ortega
Trails Youth Centers

Presented by: Barbara Hale, Director/Principal

Motion: Dr. Flores Second: Mrs. Halikis Vote: 4-0

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

L s
><><><)<~c<n

S50of6



14.0 CONSENT CALENDAR

14.1 Approval of the Minutes: April 15, 2014 (Attachment 14.1)
14.2  Approval of the Check Register for April 2014 (Attachment 14.2)

Motion; Mr. Skumawitz Second: Dr. Flores Vote: 4 -0

ROLL CALL

Mr. William Sampson
Mr. Roland Skumawitz
Dr, Ingrid Flores

Mrs. Elizabeth Halikis

Nay Abstentions

lex xlx%’

1540 ADJOURNMENT

Motion; Mrs. Halikis Second: Dr. Flores Vote: 4 -0

ROLL CALL Aye Nay Abstentions
Mr. William Sampson _X
Mr. Roland Skumawitz _X
Dr. Ingrid Flores _X
Mrs. Elizabeth Halikis _X

The meeting was adjourned at 9:22 p.m.

1, Roland Skumawitz, attest and certify these minutes to be true and factual.

;Z A2 -\
Roland Sm Date
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